
1PI1 'i1{I LLif fI {I1{I L~\J{lUlh::1I1 wm~i'u ~fIif'i'iLL~ ::'i1f11 n~ 1{1 ('i1f11 ei'1{1B{I) 

1\Jn1'i~f1~t1~f1~1 {Im1l1"li{l1\Jritlif~1{1 

V1'll1 a{I1\JL~1'tJtI{ILfI'i{I m 'i "1'l!ni~ml31 'i~~ ihlt11P1 G11'V1m'i1J "1'l!n'l1'UL131'i~~ ihl tIVi G11 'VI n'i'i1J
6.1 , 6.1 , 

lD. 1{1L~\J{lU'lh:1I1wm~i'u~f1a'i'i C9l,<t'OO,ooo U1V1 

Q'I. 1\Jiii';1V1\JfI'i1f11n~1{1 ('i1f11ei'1{1B{I) !J i) n. 8, 'rJi.cl~ 

<9l,<t'OO,OOO U1V1 

.... cr. LLV1~{I'V1111'tJtI{I'i1fl1nm{l 

1i'i1i"\1iiiLflV~e:Jfl~'1V1"''1G1f1.n1C11'U'i~C1~L1m l!J tJ '1Ulh~1J1ru Vi11J~runnL~"lJiii <t'gj~<t'<t'~ , " "
 

~'11'Uiii <9lb 5'U11fl1J 'V'I.13l. l!J<t'<t'~ LtJ'Un'ie:Ju1'Jn1'in1'V1'UfI'i1i"\1n~1'1
 . . 
cr. 'i1a~m~1V1,j'1Vii'~ej'';1V1\JfI'i1f11n~1{1 (~1f11el1{1B{I) 'VInfl\J 

~u , 
AqQ,l q S!O OCU~lU q 

<t'.<9l '1..11 C1e:JV15"llCi C1131131'i ~m'U1 C1f11'iG11'U f11 ~ ml31'i~~n~ e:JViG11'V1n'i'i~" ... , 
<t'.l!J 'U1'1G111'U1ViCl1 ~"lJLn~1J 'l!niLfl'i1~~'U1C1U1mL~~LL~U'111'U1tyf11'i'WLl31~ 



.ijvn1'V1'IJfl{j1'IJ (TOR: Term of References)
 

Lf'I'Hn1':i n1':i\J'i'VI1':i~fln1':ifl1111~ (Knowledge Management: KM)

'U 

fl1,rn{j1'IJLfI':i~~n;)v~iit1'V1n':i':i1l (iitflv.)..., , 
tJ{j\J'lh~1I1N 'Vi.ft. l£J~o 

. 
ClII I 1.1 lV ~ AQ A. A. II 4 .ocI.ocI 

(;l11JVl'i~'i1"11n~~!ln1'J1 ~n ~ 'VIfl n in rusn ua ~15n1'itJ'i'VI1 'i n-:u n 1su1'ULlJ tl-:J'VI ~l Vl.l"I.I!:l<t~b 

m(;l'i1 <9l<9l ti'1'V1'Uw;h&'11'U'i1"11n1'i~tl-:Jii'Vl'U1~1 'Un1'iiWJ'U1fl111J~L ~tll ~ii~ n~ru:a u'Utl-:JI'1n1'iLLV;-:Jn1'i
'IJ 

L~~'U~tl ~1-:J~~~IL~lJtl L~wiiLL'U1'V11-:J'tJfiu~ 1~LLn n1'i~~1\l'i~tJ'.Jl ~~11J1'iCl-rtJ ~'t111 a-rs1~n11-:J"lI11\l 
'IJ ~ " 

'tJ'i~1J1flC.Jflm11J~ L~ml11J1'tJ'i~~n(;l1m'Un1'i'tJfi~'i1"11n1'il~Cln~tl-:J 'i1VIL~1 &'1\lL~~lJLLfl~iWJ'U1fl111J~ 
\J , dJ \.I 'U 

m11J~11J1'iCll~i1'i1"11m'iLu'U~iim11Jfl'U1"111m'i~2J~1'VI1J ~11J1'iCltJB~'VI'lhvtl ~LiiVl'tJ'i~ lfJ"I1t1~-:J~Vlufl~ 
iiflru5'i'i1J (;lfltlVl-:U'U~~1\l1WJ'U5'i'ilJm'iii&'11'U~11J1'U'VI1Ji1'i1"11m'i1~LiiVl msue ru 'tJ~ ~'UL~ fJ'U~~-:Jtl'UUfl~tl'U 

• 'IJ " 

L~ml11J1iw.J'U1 m'i'tJB~'i1"11m'i~11Jtl'Utl ~1\liitJ'i~~Vl5.ll1Y:l LLfl~flru~-r~lJ'U(;lTI~L~'U'lftltJ1~t11 m'iiw.J'U1 

flru.ll1Vlm'itJ~'VI1'i~V1m'imfl-r~(PMQA) 1.11H\~tl1'U~ I!:l~ ijCl'U1~'U I!:l<t~~ LyjmiJ'ULfl~tl-:JjjtlC.J~n~'Ul~. ... . 
m'i~w.J'U1'i~tJtJ'i1"11m'iiitJ'i~~'VI5.ll1Vl ua ~~\l ~'U~tll 'tJ "1tJn-:J1'U n. Vl.'i. ~-:J1~t1~ILnru';flru.ll1Vlm'itJ~'VI1'i• 
~V1m'imfl-r~ (PMQA) 1J1LU'ULfl~tl\liitll'Um'ivi1L'U'Um'i ~\ll'U'VI1J1V1~ ~ "lItl-:JLnru';~\lmh1-:U~LMfJ1itl-:JtltJ... 
L~tl\l "m'i1V1 m'i1Lm1~v1 LLfl~m'i~V1m'ifl111J~" l'UtJ\ltJ'tJ'i~1J1ru Vl.l"I. I!:l<tbo "1tJn-:J1'U n.Vl.'i.l~ti'1'V1'UVi 

'IJ 

1~jjm'it1~1 Lnru"flru.ll1Vlm'itJ~'VI1'i~V1n1'i.ll1fl-r~ (PMQA) iruU'ULL'U1'V11-:J1'Un1'i'tJ'i~ dl'U&'11'U'i1'lfn1'iLyjtl. ... 
Yl-:U1'iru11JtltJ'i1\l1fl~L~'Ul'U~1'U~1\l 'l €l1viL-d'U ~1'Um'it11tl\lrlm ~1'Un1'i1Vl n1'i1Lfl'i1~v1 LLfl~m'i~Vln1'i 

fl111.1~ LU'U~'U ~\ll'U~1'U "m'i1V1 m'i1Lm1~v1 LLfl~m'i~V1n1'im11J~ (Knowled~e Management : KM)" 

LU'U'VI1J1 V1~ LU'U~'U~1'U~~1 LU'ULLfl~"1fi'ru~ ernsu~'VI1'i~V1n1'i"lltl\l&'11'U'i1"11ms ~\ltT'U ~ -:J ~tl-:J &'1-:J L(;1~:ULLfl ~ 
... u 

C.J~n~'Ul~&'11'U'i1"11n1'iiw.J'U1'i~tJtJn1'i~V1n1'ifl111J~ (Knowledge Management : KM) l'Utl-:Jrln'i 

1~n11'V1'U1tl ~1\l~m ~tl\l Lyjtl1J\l&'1tl\l rlm'iLLV;-:Jn1'iL~~'U~ 
• 'IJ 'IJ 

"1tJn-:J1'ULI"1'i~~n-:utl(;l~1'V1m'ilJ1'U~1'U~~LU'U'VIU1 ~\l1'U L~-:J1"111 m 'i ~tl '1m 1"1~ ~1'U oUtll.Ifl ~ 
dol ,.. d.I 'U 

fl'itJ tl1'U \1'U~2J~ ua ~Vl~tllJ1i-:J1'U 'i11J~\l ~1'Um11J~~ fl'itltJ flfllJVlni'U5n-:u ~-:JtT'U~-:Jiifl111J~~ILu'U~ -:u ~~tl\l 
d.I '\J " , 

~~1\lfl111JL oUlJLL~-:Jl'Un1'i~V1n1'im11J~ 'tJ'i~ntltJ~1~ n1'i&'1\l L~~lJ LLfl~~w.J'U1fl11:U~ fl111J(;111J1'iCll~ 
'IJ " 

i1 'i1"11n1'iLU'UCmfl111J~m11J L~ ~1"111 rul 'U1"111 n1'i~2J~ 1'VI1J 1~~ tlVlfl~ tl-:J tltJ (;1.ll1Vl Ll"I'i~~n-:uIK\l fllJ~ 
'U '\I IV ca 

LtJ~~'ULLtJfl-:JltJB~1-:J'i1v'L~1LLfl~~m~B-:J m'i(;1'~1\l'i~tJtJm'i~V1m'im11J~ (Knowled~e Management : KM) 

"liB'I B\lrlrrs1~LU'U'i'tJ5'i'i1J uae (;1'1m'iClt111'tJ (;1'tJtJ ~'U'Um'ivi1L 'U'U\l1'U1~ tl ~1\lii'tJ'i~i1'V15.ll1Vl ua~~tl L~tl-:J 
'IJ • 

'i11J~\lLu'Um'i~m~~tJn1'i~V1n1'ifl111JTI'tJ&'1m'i~V1n1'i1'UL~\l~Vl51"11(;1'(;li m'ili'tJ'i~lfJ"I1t1-:U1nn1'i~Vln1'i 
'IJ 'IJ • 

m11Jn'Um'i~w.J'U1flru.ll1Vlm'i tJ'i~~Vl5.ll1Vlm'ivi1L'U'U\l1'U ~1~tJ~m'i n1'i'tJrtJ'tJ'i\l m~tJ1'Un1'iv11\l1'U1
'IJ • • 

iitJ'i~~Vl5.ll1VlL~1J1J1n~'U 



I!l.m L~a~\ijJ'IJ1n1~~Vln1~ml1J! ~1,rn'I1'IJLPl~\;'!ii~ ~lilr;11'Vlm~1J 1l1r;1aVlflGla'! tlU LL'IJTVI1'1 
Q QJI Q,I ~ QJI .c:rto u vdov 

m~U~'Vll~~Vlm~fllf1~~ (PMQA) lill1JLnrusn m~'Vl\ijJ'lJlf1rufll'Vlm~U~'Vll ~~ VI rnsrn f1~ ~'VIr;11'IJf1'Il'IJ n. 'Vl. ~. 
~ ~, 

tll'Vl'IJVI u~rulm~m~~ VI rnsf1111J~LoUltlUm:::U1'IJm~'l'11'11'IJ LLfI:::r;1UU r;1'IJ'IJ1l1~ 1,rn'll'IJLPl~\;'~n~ alilr;11'Vlm~1J
\J \J , 61 , 

'I1~lllM~1 Lij'IJrma ~l'1~aL~m L~ mid ~r;1,rUr;1'IJ'IJm~'l'11'11'IJ1l1U~~f1~ Ul'Vl1Jl ~~'1~::: ~:::~'IJ ua :::~:::~:::ern, , 
1!l.1!l L~m1'1 Lr;1~1J ua:::t:JGln~'IJ~l,r n'll'IJLPl~\;'~n~ alilr;11'Vlm~1J 1l1r;111Jl ~f1lil aUr;1'IJa'l~ aarrne 

~ , 
LPl~\;'~n~alilr;11'Vlm~1J~ijm~LU~~'IJLLUfI'Ia~1'1~1V1L~1LLfI:::~m~a'l ~1~n1~~Vln1Wnl1J~ (KM) a~l'1LU'IJ~:::UU 

~ ~, 
I!l.m L~a~l~'VIaVlfldl1J~~ au'1'IJ~1f1'IJ (Tacit Knowtedee) 111LU'lJfldl1J~~ LU'IJ~U5~~1J (Explicit

\J \J ~ \J \J 

KnowLedoe) ;'1~:::LU'lJfl111J~'tJa'la'lrlm1'IJ~tILLUU~1'1 '1 mviL'li'IJ riijan1~'l'11'11'IJ 1~V1Pl,j LLfI::: Soft file 
~ \J \J I \J 

cr. LU1'V11J1 VIf1'i":!nTi' 

~.m ~1,rf1'll'IJLPl~\;'~ii~alilr;11'VIf1~~1Jija'lrlfl111J~~~lLU'IJ~an1~Uf1U~~1'11m~lill1J~'VI 5P11 r;1lil {
61 , \J dJ , 

'tJa'l~1,rn'l1'IJLPl~\;'~n~alilr;11'Vlm~1J U~:::~lt1'1UU~:::1J1ru 'Vl.Pl. I!lcrbo LLfI:::lill1JLnru"~~l,rn'll'IJn. 'Vl.~. 
~ , 

o I '" ~ '" 

m'Vl'IJVlam'l'IJa~ m a'lflfldl1J~ 
~ 

~.I!l ~1,rrmu Lm\;'~n~alilr;11'Vlm~1JijLLt:J'IJ m~~VI n1~f1111J~lill1JU~::: L~'IJ ~'VIliPllr;1lil {'tJa'! 
61 , ", 

~1,rrmu LPl~\;'~ii~alil a l'Vlm~1J U~:::~lt1'1UU~:::1Jlru 'Vl. Pl. I!l<tbo LLfI::: lill1J rn ru"yj~l,rrmu n. 'Vl. ~. 
~ , 

f1TVI'IJVI ~1'IJ1'IJ m LLt:J'IJ 

cr. ihm'i''i':lIm 'i'i 1Lij'IJm 'i' 

m~~hLij'IJm~1f1~'1m~n1~U~'Vll~~Vlm~fldl1J~ u~:::naU~1 ~n~m~1J'VlGln ~'1~a1u.Q 
~ 

<t.m ~VI'l'11 LLt:J 'IJ m ~ vll Lij 'IJ '11'IJ (m 'Vl ~11J 1f1~'1 ms) nl~ U~ 'Vll ~ ~VI m ~ f11l1J ~ U ~:::~ 1tI 
~ 

'1UU~:::1Jlru 'Vl. Pl. I!lcrbo ua :::~1 ~1~ f1111Jf1V1 L~'IJ~1'IJ m~~VI m~f1111J~'tJa'l L~l'Vl,j'lyj~l,rn'll'IJLPl~\;'~n~ 
~ ~ 

alil r;11'Vlm~1J~l'Vl1'ULU'IJ L~ 'IJ1 'VI1'1 n1~~\ijJ'IJlU1'uu~'Im~~VI rn ~ fIdl1J ~'tJ a'l~1,rrmu LPl~\;'~n ~ alil r;11'Vlm~1J 
, , \J 61 , 

<t.1!l ~VI'l'11LLt:J'lJm~~Vlf11~fldl1J~ ~1,rf1'll'IJLPl~~ii~alilr;11'Vlm~1J U~:::~lt1'1UU~:::1Jlru 'Vl.Pl. I!l<tbo 
~ ~ , 

f".d 0 Q.I 0 

ua :::lill1J Lnrusn'VI~l'IJn'll'IJ n.'Vl. ~. m'Vl'IJVI 

<t.m ~Vln~m~1Jm~~Vlm~f1111J! KM Kick Off LLfI::: KM Day Activities ~l,rn'll'IJLPl~\;'!ii~ 

~lilr;11'Vlm~1J U~:::~lt1'1UU~:::1Jlru 'Vl. Pl. I!lcrbo L~a~ar;11~~~f1 :::lh:::'1Il ~1J'.~''IJlfll1L~1'Vl,j'lyj'tJa'l~l,rn-nu 

LPl~\;'~n~alilr;11'Vln~~1JLoUlh(i'l~'lyja'lrl m~ :::vllLij'IJm~~l'IJ m~~Vlm~ fIdl1J-r (KM)
~ ~, 

<t.~ ~Vlii~m~1Jm~~n~a'l'tJ1JL'1Im~m:1l1~1'11f1 (Recognition and Rewards) LLnflru:::'l'11'11'IJ 

KM ~LfI:::f1ru:::'l'11'l1'IJLLt:J'lJm~~Vlf11~f1111J~fll~1'IJ'Il'IJ KM Day ~1,rn'l1'IJLPl~\;'~ii~alilr;11'Vlm11J U~:::~ltJ 
~ ~ , 

'1UU~:::1Jlru 'Vl. Pl. I!lcrbo L~a~~l'1LL ~'1~'lh Ll1LnVlm1u1'uLU~~'IJ'Vl'l&im~1JLLfI:::f11~ij"1'IJ~11J'tJm L~l'Vl,j'lyj 
~1,rn'l1'IJLPl~\;'~ii~alilr;11'Vln~~1J 

~ , 
<t.et ~Vln~m11Jf11':iL~~'IJfLVI~m11uf1n\;,1~'l1'IJfll~'IJana'lrlm (Learning from good or 

best practice) L~m''lL~~1Jf11'H~~'IJ! a~l'l,j'a~ I!l f1~'l L~a'l11LmLL'I.nUnlli1yj~'tJma'lrimvi1~tJf1n\;,1~'11'IJ 
1Jlu~:::~nlil1oU, 



<t.b -.5'~ii':iJm'ilJ~~L(;1~lJfl1·m'l.J.rthJLL(;l~LL(;lm'IJ~CJ'Ufl11lJ~ (Knowledge Sharing) LV:e:J~~L(;1~lJ 
(;1'11'U(;1'U'U1~Lii~fl1'ifl'i~':iJ1~LL(;l~1vr(;lL1~'U"lJe:J~fl11lJ~ (Knowledge Flows) e:J~1~,j'e:J~ <9l f1f~ LL(;l~'Vhfl1'i 

• 'II., 
QJ ~ qQo Q.J ~ I qCil QJ 

'U'U~nl~~~'U(;l~u~'U~~~nfl'i~• 
<t.cn 'IJ-r'U'IJ'i~Ll'U1~~ 'l11'i~-rm~11~'U'U LL(;l~eJyjL~~-ffe:JlJ(;l1'UL1'U1~~ KM "Ue:J~ ,",~e:J.1~LtJ'U11':iJ':iJu'U 

" " ' 
<t.~ -.5'~vrl'UfI(;llfl'i1J1'IJ'i~lii'l~ al'11n~l'UL~'i~~ii':iJ e:J~,",1vrfl'i'ilJ lii'l'Ul'U l!J eJ~'il Lyje:J~lL-U'U. .~ 

LfI'i~ fl1'ifl1'i-.5'~ fl1'ifl11lJ~ 'IJ'i~Iii'ltJ~'U'IJ'i~lJlru yj.~. l!Jttbo 
'II 

<t.<i -.5'~'IJ'i~'lIlJflru~'Vh~1'U'U~vrl'ifl1'i-.5'~fl1'ifl11lJ~ 'IJ'i~lii'ltJ~'U'IJ'i~lJlru yj.~. l!J<tbo 
• 'II 

<t.<9l0 -.5'~'IJ'i~'lIlJflru~'Vh~1'U-.5'~'Vh~ije:Je:J~rlfl11lJ~~lii'lL tJ 'U ~ e:J fl1'i'IJnu~hl'l1fl1'i~llJ'IJ 'i~ L~'U , "" ~ 

~~tim(;1~f al'11n~l'UL~'i~~ii':iJe:J~,",lvrm'ilJ'lJ1~lii'ltJ~'U'IJ'i~1J1ruyj.~. l!J<tbo. .~ 

<t.<9l<9l -.5'~'IJ 'i~~lJfI ru~ fl'i'ilJ msmt'U n'ie:J~ fl1'i-.5'~'Vh ~ijeJ e:J~rlfll1lJ~ 'IJ 'i~lii'ltJ~'U'IJ 'i~lJ 1 ru 
yj.~. l!Jttbo 

<t.<9ll!J -.5'~ 'vil ~ijeJ e:J~rl f1l1lJ~~1ii'1 LtJ'Uvl e:J rn 'i'IJn U~hl'l1 fl1'i~ llJ ~ ~ti~l(;1~f a I'lln~ l'U" " ~ , 
.... .1 0:;"1.1 .. .,J.OJ 0 

L~'i~~n':iJe:J~,",lvrm'ilJ u'i~':iJlu~'Uu'i:::lJlru yj.~. l!J<tbo Lb(;l:::~llJLnru"~,",l'Un~l'U n.yj.'i. fl1vr'U~ 
~ . 

<t.<9lQ'l 'il ~ ~1'Ufl1'i~~ ~ llJ LL(;l :::'IJ'i~ bn'U~(;l fl1'i~ 1L-U 'U ~ 1 'ULfl'i~ fl1'i fl1'i'U~vrl'i-.5'~ fl1'ifl11lJ~ 
u 'II 

'IJ'i:::lii'ltJ~'U'IJ'i~1J1ru yj.~. l!J<tbo 1ii'1'Ul'U <9l f1-r~ 
'" o.d lId.J 1.1 QJ .q .q eLI .4QJ QJ 

<t.<9l~ ':iJ~vrlLe:Jn,",l'i / ~l'il / (;1e:Jfll1lJ'i~Lnm"Ue:J~n'U.fI1'in':iJvr(;l n .fI1'in':iJ,",'U'U,",'U'U L'YleJ,",'U'U(;1'U'U
'II •• 

~'Uerfl11lJ~ al'11n~1'UL~'i~.2ii':iJ~~(;11vrfl'i'ilJ(Knowledge Center) 1~L1'U Q'lO,OOO tnn 

0 .,. 
n1'i~1L'U'lN1'U Gl la '" cr d: ~ vi c:;: ~ GlO 

Gl. n1'ifln~1 'i1U'i11J if1'i1~n1'i~1LihH1U(1l1'Y'l'i11JLfl'i':Jn1'i) 

<9l.<9l ~~vi1LL~'Um'i~lLij'U.:I1'U (il1'Y'l'i11JLfl'wm) th~,jltJ 
r++ 

.:IUth~1J1CU 'Y'l.I'1. I!::letbo 

<9l.1!::l ril'iT'lfl111Jfi~ L~'U~l'Um'i~~ m'ifl111J{ th~,jltJ 
~ ~" 

.:IUth~1J1CU 'Y'l.I'1. I!::letbo 

<9l.rn ~~vilLL~'Urn'i~~m'ifl111J~ tJ'i~,jltJ.:IUtJ'i~1J1CU 'Y'l.I'1. l!:xt'bo 
" 

lao n1'i~l'In~n'i'i1J KM iH'1rJ. tJ'i~,j1\J.:IUtJ'i::1J1CU 'Y'l.fI. laetbo 

hGl KM Kick Off ~I'1V. (Gl fl#.:I) ~ 

hl!::l KM Day ~I'1V. (Gl fl-r.:l) 

,". n 1'i~\PI n~ n'i'i1Jil.:l La~1J n 1'iLLU.:IUULLi\::LLi\n LtJ~ fl'Ufl111J1 .. " 
(e:Jth.:lUelfl Gl fli'.:I) 

cr. n1'if1n~1~.:I1'lJl11fl'lJeJm:wlm tJ'i::,j1U.:IUtJ'i::1J1W 'Y'l.fI. lEIetbo 

(mh.:lue:JtJ lEI flf.:l) 
" . 

~.Gl mJPirl'l'l1~.:I1'Uil1t1'U€Jm).:If1nJ fl-r.:lYi Gl 
~ 

~.I!::l mJPirl'l'll~.:Il'Uil1t1'U€Jnv.:lf1nJ flf'l~ I!:l ~ 

~ 
p-

e. tJi'UtJ'i.:lL1ul"l1~ U1'i.:li'm~1 LLi\~er'Y'l L\PIl'1'lieJ1Ji\t~L\JUi1~~U'lJ,. ". 



0 ... 
n1~mL'LI'LI':)1'L1 Q) 11:1 Q'l rr <r b vi c:;: ~ cs)o 

b. n1"i"i1fJ~1'U ~"Pl1~ fl"iU~i'ln1"i~1~ij'U~1'Un1"i\J'i\ot1"i~fIn1"i, 
f'l111Ji 'I.h::,)1U~tJ'l.h::~1N'rUt. 1I:Ict'bo 

b.(j) m~U"i::'lf1Jf'lCIJ::'Vh:n'Uu'i'l-ll'ml'i,r~m~1'I111J~ U~::,j1tJ, ~ ... 
.:IUU'i::1J1CIJ VU'I. l!:><tbo 

b.l!:> n 1'iU'i::'lf1J f'lC1J::~ l.:11'U,r~ ~ll'1ii eJ eJ.:Irif'l111.1~, ~ ~ 

b.GT1 

b.~ 

m'i,r~~1I'1ijeJeJ.:Irif'l111J~U'i::,j1t1.:1UU'i::1J1CIJ VU'l, l!:><tbo 
~ ~ 

U 14 ~ AI 

n 1'iU 'i::'lf1Jf'lC1J:: n 'i~1J m 'i na 'UmeJ.:I191.1 eJ eJ.:If'l f'l111.1 'i, ~ ~ 
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