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'llv\H'll\il'llv\l\11'Ulil1\l'VIU'ln~1 (Term of Reference : TOR) 

'l.J'l::'11u.:iu'l.J'l::111ru -w.ri. 1Dct'b'1 

Lft'l .:in 1 'l~ ~'U 1rl'Ufi~1'l~'U b 'VI ri5 lil o ~fl ::e> Iii~ 1"1n'l'l11v1 "11 'l 
'IJ • 

@. "1inm'lbb~::b"1\il~~ • 
-ew1 ?11'\llm'jil tn'VITH llt1B\il?t1'Vlm 'jil~ii m1il~11°1 ruvi m~ uu bm~~n'1"1l ei\lth~ b 'V1 f'1 ~\I 1t1~1t1il(lr11 , , v 6.1 '\J 

m 'j~ ~\ii m'i'11\l\11'U brn~ m'i~\I eiei n 'i1il 5\l:W m 'ib ~Bil ltJ\ltl'Ufl11'1 nl'j bn~\il 'i bb(l~ ~\il?l1'Vln'i'iil~'U 1 
~\1~1 b llt1ei~1\I ~\11'Um'i1'!Xn1'i~\I b?l~ilbb(l~?t'IJu?tt1t1m'jYr~t11ei\il?t1'Vlm'iiltn'Vl1'i b ~ ei?t~1\l?lfl 1~ bb 1111~eiil , ' 
~bff avieim 'jL?f~il?t~1\1~111m1il?t1m'it11 'Um'ibb ~\1-IT'U 1 '!Xnrn.JtJ'i~neiutJ'in'11 wn l'lei \il?t 1'Vlm'iilv1'Vl1'i bb(l~ 

'\J ' ' 

l'l'iB'U fl(lil i'i-!! b 'V1 'j'U \9l tn'Vl1'i bb 'IA-!! B'U11'1\il '11 nm1ili1CJil"IJ B\l~u ~1n l'l~'IX'Uil11'!Xm1il~ 11°lru nu m'i-ruu'i ~'Vl 1'U 
, '\J . v 

tn'Vl1'jb ~B?l"llm~mul'l1 tJnum'j-rn~1~\I bb1\11~ Bil fan 
' '\J . 

~1CJm~'Vl'IJn5-!!u'Vlu1'Vlm1il~11°1tyn1CJ 1vi' u~u'Vl~\I m111 ~1-U rn1'U bf'1'i~~n'1~ \il?t1'Vlm'iil 1~ ~1il nu 

?lfl1U'Utn'Vl1'j 1'Um'i'Yr~'U1~'Utl?t1'i?l'Ub'Vlf'1eJ'1\l~CJ~~\il?l1'Vlm'iiltn'Vl1'i (Food Intelligence Center) ~'U 
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~\il?l1'Vlm'iiltn'Vl1'j (Food Intelligence Center) b U'U~1'U'Vl,j\lm '!Xu~m'j .fl11'1~\il?l1'\llm'jilfl1'Vl1'il.l1B~1\I 
via b ~B\I '1~i1m'i'Yr~'U11 '!Xl1'U?tl! mb(l ~i1m1iln11'VltJ1'V11 \I b 'V1 l'l l 'Ufa vb ~il~'U fa CJ f'l'U tl?t1'i?t'U b 'Vlf'1eJ'1 u~CJ~ 

'\J 

~\il?l1'\llm'jilfl1'Vl1'i (Food Intelligence Center) '1~ fJ\ll'l\11 '1Xl'l11il~1A tytl'U n1'jtl1 b?l'Um-d'ei'Vl1?l1'i~ bb(l ~ 
.LJ Bil (l l 'lJ 1n1'i~1 'UB \ii ?11'VIn'i'iila1'\111'i a~ 1\1 b oLJiloLJ'U ~~Bil n 'Um 'jU-r'lJ'jU bb 'U'U m'itl 1 b?l'U ff~ b oLJ 15\l~n ~ n 'j'iil 

'\J , '\J '"I 

"IJB\lrn i~tJ-rrntJ~ CJ'U 1 tJ\il1m'Vll'l L t1 L(lV~~l1(l~n11'Vli.J1 b ~a 1 'IX~th~neium'jbb(l~'U l'lmm 1 'Um!'lei\il?t1'Vlm'jil 
'\J '\J , , 

tn'Vl1'i 1~ih 1 tJ1 m 'Un1'iUWnB'\Jt5'jfl'1 b~B b~il~\1lfl11il'11il1'ifl 1 'Unl'ibb ~\1-LJ'U 1 'UCJl'l~~l1(l 'Vr~'U1~ nCJ.fl1~bb(l~ 
' ' 

b\il~CJill'l11il~~Bil 1 'IX~tJ'j~neium'iboLJ1~B\il?l1'Vlm'jil ct.a l\11CJ 1 i'itJ bb'lJ'Un1'i~B?f1'j'lJ'U fa neiei'U 1(l'U1 ~b U'U 
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" ' 

l!:J . 'i1tJ'l1'U'1.fl11~e:iV1'11V1m'il..JenV11'i1'Vlti 'i1m~e:i'U '11'U1'U ~ ouu ' . 
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, cl.I \I \I , 

LL'1~ii~tJLLuu~t11'1'Uh L\ilt1ij~1'U-U'v~'1~'11ri'qi'11'U1'U ct ~1'U tJ1~ne:iu~1t1 ~1'UoLJe:J~'1'QV1'11V1m'il..Jtl1'\111'i 
1'Vlti (Food Industry) ~1'UoLJe:J~'1\Jl'11\il (Market Intelligence) ~1'Uiv~'1f1~'\lll..J1tJe:J1'\111'i (Law & 

Reoulation) ~1'U i e:Jl..J m 'Vl AL 'U fo ~ (Technolooy) LL'1 ~ ~1'U oLJ e:Jl..J '1 '1 ~ ~ (Statistics) 1 '!Xij f111l..J ~ m ~ e:i.:i 
::i ... " ::i ... " ¥ 

'1n~e:i.:i t11Lzje:i~e:i '1v\ilf1~e:i.:inu'1m'Um1rui1'1'1U'U LL'1~V11.:inum1l..J~e:i.:im1'lJe:i.:irni.:11'U • 
" ' ~· 
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~ , 

ct.c(.rn )1tJ'l1'U?f.fl11~Bl'l?f1'\llm)lJB1'\ll1) 1VltJ )1tJ 1ml.l1?1 '1°1'Ul'U rn auu , 
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ct.c(. ti )1tJ'l1'Ufl1)b~B'UJl tJ~1'UA11lJU'1B~JltJB1'\ll1)bb'1~lJ11'ljfl1jfl1jf'i'1 '1°1'Ul'U ® auu 

ct.c(.~ )1tJ'l1'U'\JVllbfl11~i1b~'l~flb~tlltl'\JBl'l?f1'\llmjlJ€J1'\ll1j '11'Ul'U @l b~B'l 1~t11-ff<LJ'Bl.J'1 ' ~ 

'OJ1flbb'\ll~'l~tJ1bzjB~B mVi <LJ'Bl.lff'11fl Global Trade Atlas (GTA) 1'Ufl1)Uj~flB'\Jfl1)lbm1~l1<LJ'eilJ'1 
~ ~ 

ct.ct ~~n'OJmjl.Jb~tJl.l'/Jl.l?fm'UU)~flB'\Jfl1j Site visit ~~1'11l.l?ftn'Ufl1)uJB l'l ?f1'\llm)m1 tJ ?f16l.11 
' 

1~tJfl1j~l.J.fn~ru '\ll1~B.fl1flbBfl'IJ'U1'Ufl1flBl'l?f1'\ll fljjl.J B1'\ll1j'\ll~BB1'\ll1j€J'U 1fll'l b ~ €1?1~1'1bfl~BoLJ1tJ1'LIfl1) , 
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bb'1:::i1'tJ'):::?tumdru~..:ibb~ ct ll~'LI1'tJ 
(tv) 'l!n1~tJV1~nV1~8~b~m'lJ1ru '11m'LI1liu8tJn11 (9) fl'U i11~mdfin~1'):::~uu1ruru1 \J ..., , .., v 

l'l~~'U 1 tJ ?!1'1.11l\311nd')lJl311?!1'!{/1VltJ1\311?!1'!{/bl3ld~jil311?!1'!{/1~tJ/b Vlfl fo fa~?l1')?!'UbV1131 Vl~8?!1'1.115'U 1 
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(rn) tiJrnmmJ.Je:i{ '11'U1'U 1~~mJfll1 (9) fl'U ii1vllfl1'j~fl~1d~~'\JLJ~ruru11'1~~'U hJ ~1'1J1 , v v 

1 m fld'jlJ P11~1'1{/~1'1J1 b VJ flt 'W fa v ~1'j~'UL VJP1/~1'1J1fle:JlJ~1 bl'1 e:i1 Vl~ e:i ~1'1J15' 'U 1 vi b~ fn-ifo.:i bb~~ii 
lJ'j~~'\Jfl1'jtU~\lbbvl ct lJ~'U1LJ 

(<i'.) b~ 1'\ll~ 1vi LJd~~1'U\l1'U '11'U1'U (9) fl'U ih vll fl1'j~ fl~1d~vi''ULJ~ ruru11'1~;ff 'W 1 LJ bb~~ii 
, v v 

LJ'j~~'\Jm'jru~.:ibbli1° rn u~'U 1LJ 

(9)(9).(9)iv ~LJ~fl~1vle:J\liiLJd~~'\Jfl1'jtU ~~\l1'U bb~~fl11lJ~1lJ1'jfl 1'Wfl1'j~fl~1lbflJ1~~ 1~CJ ~1'Ufl1'j 
~~1'1 fl1'j\i1ml11 bb~~ Supply Chain '1Je:J\l~l'1~1'\llm'jlJe:J1'\ll1'j bb~~~1lJ1'jflboLJ1~\lbb'\ll~\loLJe:J~~~1'U vl1\l1 Vi"il~ 

b limb~ lCJ'1J'W1 'Ufl1'j~1 b iJ'U.:i1'U 

(9)(9).(9)(;f) '4 fl~1mVl'1 fl'lJe:i.:i~LJ~ fl~1 vi' e:i.:iii 'j~CJ~b 1mLJiju~.:i1'U\i11J.JKt11t111ii1~.J1ie:i'Un'U.:i1'U 1'W 

Lfld.:imd5 'W., 'lJe:i.:i~LJ~ fl~1~ ~1bU'Wfl1'j 1 'W'1i1.:inmb~mn'W mfler1141.:i-w'U11'U flmmVl'1fl~11fl'U'\ll~\lfl'W1111 
I " ' 

Vl~e:i'\ll~1CJfl'WL1iiu~.:i1'U.J1ie:i'Un'U.:i1'U tfl'j\l fl1'j5'U 1 1~11"il~-w'\J1 'U'j~'\ll11.:iLJiju~.:i1'Ul'11lJK t11t111Vl~e:i 1 'W 

m CJVl'1.:i er1141.:iiii'1V16'U e:i fl b~ flKruru 1 bb~ ~/Vl~e:i b~ CJ flr11 b~ CJVl1 CJ"il1 fl~u~ fl~1Vl~e:iLJfo ~ 111r1141.:i 1~ 
" v v 

(9)(9).(9)(['. ~LJ~fl~1~.:i 1~"ill11Vl~ b uCJmn'Wfl11 (9) lJ vi'e:i.:iiJJ.J~r11~V16'1Je:i.:i n"il fl1'j"iJ1fl~~~1.:id~Vl11.:i " , 
i'1'WVJf-wtl ~Vl6~fl~1 CJmii1'W~ V16~LJ'j1fl!J 1 'W.:i'U bb~ 111.:ijj1'W~ fl1'j b~'Wb u 'W'Ul fl (9) u~ 111Vf 1 CJ ri e:i'Wi''W~'W.LJ e:i b~'W e:i 

bb~ ~ii fl1Jli1d1 "ilf 'U 'je:J\l bb~ 1 mru1~ii fl1'j'j1 CJ\l1'U\l'\J bb~ 111\l~1'U~ fl 1'j b~ 'U tl'U fldlJ~ \1W'U1t)'j n"iJ fl 1'jrl 1 "iJ ~vi' e:J\l 
~ , 

bb~l11\llJ ~ fl0

1'1Je:J \lVl 'U"ill11Vl~ bu CJ'Uvt b ~CJ fli1'j~lJ ~ri 1i 'U bb~ 1 ru -f'Uvi ~ 'U'lJ m~'W e:i hJ 1'1°1fll1 (9) i;f 1'W'\J 1VJ 
'\J 'I \J 'I 

Gi1Vlf'UlJ~ri1md~1116ffe:i~11141.:ibn'U (9) ~1'U'\J1Vl bb\i1·1~bn'U er ~1'U'\J1Vl i.:itf 1~1.rru.:i!°l'Un'U~Ll~fl~1~bli'W 
" 

G>i£l. n1d6'1.:!:Uel\N1'U 

~LJ~fl~1"il~vi' e:i.:i~.:i'U1lJ 1 'WK ruru141.:i n'UGi 1t! fl\l1'W bPld~~n"il e:i 1'1~1'\llm'jlJ V!Gl\l"il 1fl1'W~1~f 'U bb 4.:i 
"'"' d.I 'I 

"iJ1flGi1t!fl.:i1'Ub\31'j~~n"iJ e:i1'1~1'\llm'jlJ111~f'U fl1'jri'111b~e:ifl1 ~b u'Uer~ 1b iJ'U fl1'j tfl 'j\lfl1'j bb~~Vl'1.:i"il1fl 1~~.:i'U1lJ 
~ , " 

1 'WKtyty141.:i ~Ll~fl~1"il~vi'e:i.:i~111~.:i~~md~1biJ'U.:i1'U 1 'W.ff 'Wli1e:J'Wvi1.:i 1 mJ.Jn1Vl'U111n~1 vi'.:iii 

flf\l~ C9l ~\l'j1CJ\l1'Ufl1'j~fl~1.ff'Uvi''U (Inception Report) '11'W1'U b 'l.!111 i11CJ1'W C9l b~e:J'U U'\J"il1fl '-'-

l'U~\l'U1lJ 1'W'1tyty141.:i r\' 
fl~\l~ iv ~\l'j1CJ\l1'Ufl11lJtl11Vl~1 flf\l~ C9l (1st Progress Report) '11'W1'U b '1!111 i11CJ1'W <S:'. b~e:J'U 

U'U"il1fli''W~.:i'U1J.J1'WKtyty141.:i b~· 
fl~\l~ rn ~\l'j1CJ\l1'Ufl11lJtl11Vl~1 fl~\l~ iv (2nd Progress Report) '11m'U b 'l.!111 mCJ1'W (;<]/ b~e:J'U 

t!'U"il1fl1'W~.:imlJ 1 'WKtyty141.:i 

flf.:i~ <i'. ~\l'j1CJ\l1'WUU'\J~lJ'\J'jru (Final Report) '11'U1'U (9)0 '1Jl11 bb~~'j1CJ\l1'Ufl1'j~fl~1ibm1~~ " , 
b ~\l~ m ~e:Jn1Vl'Ul11fl~ ~Vl5Gi1Vlf'U ~ '\J~'\ll1'j/U fl11\lbb~'U (Strategic Management Intelligent Level) "i\'1m'U 

met '1!111 i1~1'W' ~ b~e:Jll'U U'\J"il1fll'U~\l'U1lJ1'W~tyty141.:i Iv 
(i)Q"I . fl1db\Jfl\11Elfl1\11.:! -; 

I L' I II 
d O 1J .::., I 1J QJ d IJQJ 1J I d Q..I tJ' 

\l1111Vl C9l "il1'U1'U 'je:JCJ~~ rno '1Jtl\lb\l'Ufl1"il1\lVl\l'\lllJl11 ~lJe:J~'j'\J"iJ1\l~\l'j1CJ\l1'Ufl1'j\31fl~1'1J'U(9)'U 
" 

(Inception Report) "il
0

1'U1'U b 'ltl11 i11CJ1'W C9l b~e:J'U U'\J"il1fll'U~\ltl1lJ1mftyty1'11.:i bb~~~11'11.:i1~ 

m1"il ~ e:i'U 'j1 CJ\l1'W bb~ ~~~ m d~1 b iJ'U.:i1'W"il'Ub ll'W~-we:i 1"il bb~1 
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\11~Vl m "il1'U1'U 'Ern'1~ \vet 61Jv\lb\l'Ul"ll"il1\1Vl\IVI~~ b~V~d'U"il1\161\IJ1~\11'Ufl11~fl11Vl'U1 flJ\IVl Iv 
" 

(2nd Progress Report) ~1'U1'U b 'q~ fl1~1'U b'JI b~v'U tl''U"il1n'J'U'1\l'l.J1~1'LI~fYfY1'11\I bb'1~~11~1\11~ 

m1"il61 v'\JJ1 ~ \11'U bb'1 ~ ~ '1 rnd\1"\'1 b U'U\11'\.J'oil'Ub U'U~Ym 1 '1 bb~1 
\11~~ ~ ~1'U1'U ~ei~'1~ (9)0 61Jv\lb~'Ufi1~1\l«\lvi~~ djei~fo~1\l~\ld1~\11'UuU'U61~'\Jdru (Final 

" " 
Report) '1°1'U1'U (9)0 'q~ bb'1~d1m1'U fl1d~ fl'l'f11 Lm1~Y1L:a\I~ m ~vtl1Vl'U~fl'1 ~vit5~1vifo~'U~V11d/tl' m1\I bb~'U 
(Strategic Management Intelligent Level) '1°1'U1'U met '11~ m~1'U ~ b~v'U tl''U"il1fll'U'1\l'U1~1'LI~fYfY1~1\I 

bb'1~~11~1\11~m1"il61ffm1 ~\11'Ubb'1~~'1mdl1i1L U'U\11'U"il'U b U'U~Yrn h bb~1 
" 

@er. fi1tl~u 
vi1 flv1 tl~ fl'l'J1hfo1mdti'Vi°1'11'Ubb~1 b61~"ilv11~v1ri'1vi'U~1 'LI~fY ry1 v1 tl~ fl'l'J1"il~~ v\loU1d~fi 1tl1''U 

b U'UJ1~1'LI1 'UeJ vid1f v~'1~ 0 .(9)0 (f"!'Utl"il ~Vl,j\lf"!'Utl) 'Uv\11\1 b~'Ufl01'11'lm~~ ruru1 tl'rn1 ~"il1fll'U~ ri'1V1'U~ 
\J , \J cu cu 

bb~1 b61~"ilvi1~~ ryry1 "il'U '1'11'U~~tJ~fl'l'J1tJB'U1lvi 1~~ ryry1 ~fl~ mm'\J ~1 'U bb'1~~11~1\l1~vi d1"il1'rn1'U bb~1 

' "" @cf:. bflW'1fl1':i'W"il1'':iW1 

vi~ mflru6Vi'1'Umd'W"il1dru1-U m61'Uv LflJ\I fl1d ri'1vi'U~fl~ bb 'U'Ub~~ (9)00 fl~ Lb 'U'U fl1de.11mflru6Vi' 

md'W "iJ1dru1., v1 tl~ fl'l'J1"il ~~ ei\11~ fl~ bb 'U'U 1~\r ei ~m'1 ~o fl~ bb 'U'U ~\I Lflru6Vi' fl1d'W "il1dru 11mLvi0 '1~~1'U .., 
tld~flv'U~1~d1~'1~bB~~ ~\1\1 

ffict'.(9) oLJVL61'Uvlfld\lfl1J (fl~bb'U'Ub~~ mo fl~bb'U'U) ~"il1Jt1.11"il1flfl11~61v~fl~v\ln'\J TOR 61Jv'\Jb61JV1 

rndl1i1L iJ'U\11'U Lb'1~m1~fld'U()1'Un"il md~ vi~ei-Vm61'Um ~~b~~5'U 1 ~ b U'Utld~ 1~'llul'ieivi1\IJ1'Ufl1d 
ffiet . Iv ~ '1\I1'Ubb'1~tJd~61'\J fl 1dru6IJ v \I Vi' tl~ fl 'l'J1 (fl~ bb 'U'Ub~ ~ mo fl~ bb 'U'U) ~ "iJ 1d ru1"iJ1 fl~ '1\11'\.J 

61Jv\lvi'l11~\11'U LL'1~tld~61'Umdru m1~~ m1~611mdti LL'1~~1'U1'U61Jv\l'Uflmm~~1~\11'U 
" ' 

ffiet.m 15fl1J'\J~Vl1Jbb'1~15fl1dtlfiu~\11'U (fl~bb'U'Ub~~ ~o fl~bb'U'U) ~"il1dru1"il1fl.ff'U vi v'Ufl1d \..~ 
l1i1LiJ'U\11'U m1~i~L"il'LI61Jmn"ilmd~ Lb~'Ubb'1~15rndtJBu~\11'Uvi'1ei~d~~~nml1i1LiJ'LI1m'lmd ~ . 

flv\l'UL~'U1~eivi611V1fldd~d1~61161J1 iv ~1tl'fl\11'Ubf"ld'l'J~fl"ilvV1611Vlfldd~ fld~VlJ1\lv V1 611Vlndd~ 

LUfffl~';(".,\ o loo'.mo' b~od' .io b~od'olo • ' r·· (:;~- r 
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