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b~o,ooo 'Ul'l'l (Vlf1bb6'\'Ubf11Vlil'U'U1'1'lm'U) 

"' 19). iifl11i!G'f1ill~fl~1ilf1.!JVlilltJ 

iv. 1~bU'U'Uflf\6'l;ii~~mtJ 
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.rr1 m11 b ~ B.:i"il1n b U'U~~1~~1'Ubn ru.;; m~u~~ b:i'.l'Ui;..i6'l m~ulju~.:i1'U'1JB.:i ~'lh~n Bu m~~1m~ b-ll tJ'U 
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I I.I d" I I.Id II d .d ILi I V lV '1 

~- 1iib U'Ui;..i:l'.ii;..i6'l'\.J~~ 1tJ'lJm1wi''Wnui;..itJ'U'1Jm6'\'UB~1A1~1tJB'U'l'lb '1J1~'U'1JB b?l'UB 1 Vlbbf1 
~ ~ 



~- 1~ b U'U~1;~\min~'Vli'l,-j~Bm1ii~iin'W zj.:JB1"iltl~br:to 1~CJBiJ~'Uf'11~ 1 'VlCJ b~'Ubb~-r:ItJ1~'1lB.:J 
tld II t.I I d' I.I I I V 

~ CJ'U'VB br:l'U B 1~il r\'161-:ir:tm~ bB n~'VlBbb~~ fl11W'lWl'U b '1J'U11-J'U 
'lJ • 

Ill d V !LI .::ii .Jq V II II Q.I di CV ti (LJ tJ 

(9)0. ~ CJ'U'VB br:l'UB(>)B.:J~.:J'Vl~ b 'lj CJ'U'Vlil'LJB:l.J~t:l n(>)B.:J fl1'1Jt:l1'U 1 m~'IJ'IJ"il~"llB"il~"il1.:J.f11fl1\i~1 CJ 
'U 'U 'U d.!I. 
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(9)(9). ; ~'W;B br:t'WB;B-:i b U'UU~'IJfl fl~ bb~~il~~-:i1'Utl1~ b.fl'Vl b~ m n'W nm1'W~th~ m ~11 fl1;1-:i 
'lJ . ' 

~ b U'W~iiYtlJtlJ11~ CJm-:intJ~1m1'1Jm1 '\-ju1 CJ-:i1'U(>11ii n{)'\-jm CJ11;1 CJ1~ b uCJtJ'IJ~'\-j1111'1Jm1~1'U~B-:i~'W 

'l,-jU1CJ.:J1'W~'Uzj-:iiJ n{)'l,-jiJl CJu t1JtY~1 ~il~1'U~ b ilm1'1Jm1tJ~m1~1'U~B.:J~'U -r~ir:f1'1,-jfl"il '\-j~B'l,-jU1CJ-:i1'UbB n'1J'U 

~G11-Jn-:i1'UbzjB~B b~CJ~~.:J1'U'1lm~~'U;mr:t'UB"il~;m1~~BCJnl1;BCJ~~ cs'.o '1JB.:J1.:Jb~'U.:J'IJU1~mru '1,-j~B 
'lJ 

0 ( d d Q.J Ill 

"il1'U1'U l!:JITTlb,ooo 'IJ1'Vl r:IB.:Jbbr:l'Ub"il~'l,-jiJ'U'l,-jffV'l'U'IJ1'Vlm'W) 
I.Id V !U I IJ 

C9ll!:J. ~CJ'U'VBbr:l'UB(>)B.:JJJil~fl1r:l'VlB'1JB.:Jfl"ilf111 il-:ii'.i 
'lJ 'lJ • 

.::ii lid I.I _c:( 4.4. d Q.I ~ ~ 1 . d 1" "' 
(C9l) mru~CJ'W'Vmr:t'Wm'U'W'U(>)~flfl~'Vl"il~(>i.:J'1J'U(>)1iJn[J'l,-jiJ1CJ 'VlCJ"ll.:J ~"il~'Vl~b'IJCJ'W 

bn'Wn11 (9) U;B-:i:i1ii~~1r:t'Vl6'1JB.:Jn"ilm1 "il1n~~~1-:i1~'\-j11-:i~'U'Vl-r'V'l~r:t'Vl6~n;1CJ'l,-jd~'Wr:t'Vl6~tl11n.fl1'W 
'U q q q d.J 

-:i'1Jbbr:t~-:i\i1'U~m1b~'W~ilm1M11"il-r'IJ1B-:ibb;1 zj-:i"il~;B-:ibbr:t~-:i~1bil'Wmn (9) ur:1~~1CJnB'W1''W~'U;mr:t'UB 
~ ' 
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'lJ • 6,J 
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'U q 'U q 
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'U 'U q , 

I ti I V VI U d ILi d I 
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'lJ 'lJ 

• I '1" "" dd " 1 ' ~ (~ d d 1 • I "" ~ ., 
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'I , , QI q 
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bb ;.:J bl CJ'U 1 ~'Vl11'1J b~ CJ~"il11ill1"il1n CJB~ b~'U11il'1JB.:J1.:J b~'U~'U b zjB~G11~ n.:J1'U 1 '\-j~-r'IJ1B.:J'l,-j~B~G11-Jn-:i1'Ur:t1'1J1 
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~ 'lJ 

l'U) 

.::J !ll 1 I.I • I 

(cs'..(9)) mru'Vl~~'U'VB br:l'UB b U'U'l,-j'U'JCJ.:J1'U'1JB.:J-r\i 
'lJ ~ 
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q d.J 'U 'U 
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'a1EJa~L~El~"llel'Ub"ll~"ll'iHl.:t1'1J (Term of Reference) 

1fl"a.:tn1'a'U~V!1"a'1~m-afl11:1J~ (KM) . 
'II . .., "" 

~1'L!fl .:t1'1J Lfl'a"M;Jffilel ~~1V! fl'a'i1J ... . 
'lh~lii1u.:iu1.h~:w1w w.fl. lmd:'.Oc:;;; 

G). 'Vlinm-aLLa~LV!<;~a 
• -' c::I I 511 Q.J 5' q,q Q iC11 ii di! d c::I 

~ 1:1J'W1:: 11'1lf1'J~!I f1111WJ CJ'V!" f) bf) ru 6l'I bb6'1::1 tif.111-U 'rn11fl'1f111U1'U b:IJeJ\l'Vl ~ 'W .131. lvc:t!S'.'.b 

:1.11m1 (9)(9) tl1'V!'U~116'i1'U'j1'1J m1iiV1'!!1~~\ilJ'U1fl11:1Jn 'Ur:i1'U116il f11'i \, vhi 1 Vfihi'n~ru::L U'U e:J\lrlf11'rn vi.:i . 
'II 

m1L~t1'Uje:i ~1\1'1~11,1:1:1.1e:i 1~ CJ~e:i.:i:i'.in 11-r'Uf-U'el~"-1i11G1111,1,"::1:11m111i.J 1~:in"t:-J" fl11:1.1fl 'U~1'U~1.:i 1 L ~e:i'i11m 
th:: CJ n~1 -if!. 'Uf111tlfiu&i11'1lm1l~el ~1\ltlf)~el\I 11~ b ~1 bb"::b 'V!:IJ1::L'!:IJ tl'Ul:ftl1'U m1ru 'j1:1J~.:t~e:J\16i\lbl:l~:wbb":: • ':..I 'II 

'W'\ilJ'U1m1:w~m1:1.1G11:w11t1G1~1.:i11Kt1Vll31tl1,1,"::t1-r'U L tJ ~ t1'UVll3l'U fl &i'lJ e:i~-U111'1ln 111 'LiiK.:i ti'~ 1 VI LU'U'UA'11m~ii 
'II . ' 

tJ 'j::~'VlB m'W bb6'l::iim1L~t1'U f ~1:1.1 n'U -~.:id b ~eltl 1:: 1t1'1lu1 'U n1'jt1lJu&i11'llm'j6lJ e:i.:i6'i1'U11'1l f)1'j 1 ~"'e:i~A~m n'U 

n_11'U~V11111'llm11 Vf Lfi~t:-J"iK:1.1q'VlB~1:w~1::11'llnq~~ mil 1 'Um1d1"1ru~f ji:W'U~~l~ L ~'U"lJel'U 1 Vftl'11,nrusv1~rum'W 
m1'U~V111~~m1.n1flf:o (PMQA 4.0) zj.:i:W~.:i'Vl:w~ 1n1 V1:1.11~tl1::nmJ1tl~1t1 @) m1tl'1el.:iri'm1 tv) f11'j11\lbbt:-J'U 

"' 
· b;a\ICJ'Vlti\311'1~1 m) m11Vffl11:1.1'11fi'ruti''U~-r'U'U~f111Lb"::~ii6'11'Ul~L~CJ IS'.'.) m11~ 1bA11::'1-1 bb"::f11'j..ij'~m1 

'I Ill 'U 'U 

fl11:1.1f er) m1*L'!!'UlJflflmm ti) m1*b'!!'U1::'U'Utll)u&im1 bb"~ G'JI) t:-J~Gl''W5m1~1bu'Um'j 1~CJ~vrmwi IS'.'. 

-U'el !S'.'..m m11-llfl11:1.1fbb"::el.:il°lm1:wf"llel.:i6'11'U116lln111'Um1bbnUqJV11b~c.iufbm~:i'.ib'Vll'lt:-J" el~1.:ihn~1:wG11i1n.:iTu 
l~'W'\;ll'U 1n1~'U1'U m111'U11:1.1-U'el~" '111'1'1..! b 'Vl 131 LL" ~el.:irim1:1.1f ~Lfi CJ1ollel\ltl'U G'i1'LI11'1lf111el ~1.:i LU'U'j~'LJ 'U 

b~el 1 m 'Uf111b~CJ'Ui ~\ilJ'U1 bb"~~elCJ'iJ~f111~\ilJ'U16llel\IG'i1'U'j16lJf111el~1.:Ji'..itlw~'Vl5.fl1'W bb"~tl1~a'Vl6t:-J"~'i) 1 tl 
'II 

~111 n .:i1'U bl3l1~:ofi'1 el~ G11V1 m1:1.1 <"' 131 el J 1 'U :01'U~ ~ b ll'UV1i.i1 CJ.:i1'U b ;a .:i1 'll1 f11 'j ~e:i.:ie:i 1131 CJ 
• - dJI 'I .. ·d,3 .. ' .. . 

:01'U-U'el:1.1"~fl1'Ui;11 'U Vl'Ua~CJ · bb" ::'W~el:w W.:i1'U 11 :1.1~.:ifl11:1.1~~ fl1e:i'U 1"16'1:1..1'Vln'W''U tinfil ~.:iiifl11:w'<il1 btl'U~fil::~ e:i.:i 
dJI 'U 'U " 'I 

I '1~1~ fl11:1J boll:IJ bb ~ .:i1'Uf)11..ij ~ f) 11fl11:w-S bb":: el\J fl fl11:1J-S tl 1:: rn:J tJ '911 CJ m1r:i \J bl:l~:IJ bb~ ::Yr \i);j 'U 11"111:1.J-S 
'\J I '\J 'lJ 

fl11:1JG11:1J11tl 1 VloU111'1lf111b U'Ucr:i'.im1:w{fl11:1J bzj CJ1'1l1 ru1'U16lJ1f11'iG'fiJCJ1 'Vl:il 1 Vll:f elWI A'1el\ltl'U?i.fl1'Wbl311~:0n'1 
~ 'II • u . • 

iK.:ifl:IJ~btl~CJ'ULbtl".:iltlel~1\111~b~1bL"::~mtiel.:i '1~1\IW'U'Uf111..ij'~n11F111:wf (Knowledge Management : 

KM) "ll'i:J\lel\lrl n11 Vf Lll'U1Uti11:1J Lb" ::G11:1J1'jtltl'1l tlai!'Ul:f'U'Uf111~1b~'U.:J1'U l"1e:i ~1.:i:i'.itl1~~'Vl6.fl1'W bb'1::~e:i b tie:i.:i 
'II ' 

11:1.1~.:ib lJ'Llmwm::~'U m1~wi m1fl11:1.1-rl tl6'im1~ wim11 'LI b ;a.:iCJ'Vlti\3111'1()'11 m1Wtl1:: 1CJ'lltl'11f1m'j..ij'~ f11'jf111:1J~ 'U 'U - q - 'U 

Lb" ::el.:if'i'fl11:w~ 1 'LI m1~\ilJ'U1flrum'Wm11 Vf 'U~ m1 tJ'j::a'Vl5 m'Wm'it9-l1b u'U.:i1'U ~" el~'1'UG1~1.:i1\ilJ 'Uti'j'j:l.Jm1ii 
'II • . 

61.1'U ~1:1.11 'UV!~tj fl "1m"llel-:rn.:il°lm1 Vf L fi~ m1 LL6'l m tl ~ CJ'U L~ CJ'U f zj.:i nu ur;i~ n'LI L ~eltl' 1:w1rj m1-W' \ilJ'l..!1 f11'jtl iju&i . . 

116lJf11'j~b tl'Ub~\31 G11:1J11t1'1~1\l:IJ"fl1b 1!:1.11 Vltl'U~-r'U'U~f111 bb"::tl1::6ll1'!f\J~el l i.J:i'.i 
. \f 'U . . ..... 

1€1. 1~r1tl-a~~.:tfl . . 

tv.® L ~elG'i.:i bl:l~:w m::'U1'U m1~ \ilJ 'LI 1 LL 'U1tliju~vl~ (Best practice) "il1 f1f11'j LVJ CJ'UbA CJ\I 
I c::1 do Q.I d 0 Q.I 0 J I ' .at. rf 

(Benchmark) flb'VlCJ'U'Vll:f1flru L'Wel'U1:1J1'W\ilJ'U1f11::'U1'Uf111V11\11'Ub'Vffl()'leJ'Ul:f'Uel\l~elCJ'VltiP11l:fm'll1~ CJ'V11Jl311G'1~1 cu QJ 'i 'i 

' m::'Vl11.:iel~G11V1n11:w LL"::CJ'Vltil311'1~16llel\I G1131e:i. 
' ' 

lv .lv b ~el"' \I bl:l~:IJ f111 bb6'l f)b D ~CJ 'LI b~ ~'LI~~ 1 ~1-u Lb~ ~1:: V!'l 1\IV!il 1 CJ \11'U.fl1 CJ'U 'i) fl bb":: 'II . 

't11el.:i Afl11:1J~:IJ1~\ilJ'U1LL 'U1'Vl1\ltlfi'U1i~~ (Best Practice) L vlel~\ilJ'U1n11l11'1'Ub il'U\11'U '1131el.1 ~~~\l~'U 
... . ':..I e..,..)- - . 
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m. n~:IJbU'l\1:1J'lEJ 
v v vd 
'1J111'llf11'~/blil1'Vl'U1Vl'1JeN 6'lP!El. 

c£. b u1Vi111a'1Jv.:i 1fl,-.:im,-
.c:i QJ u.Jq ~ ~ CV .. i-f ct. If 

~;(9) G'IP!a. :Ufl111il~fl11rr:n:u1vi:ufl'.l1:1Jb 'llEl:l.JbCJ'ln'U Lu1'V!mm 'tl'ICJVl6P116'll'l1 
'II ' • 

.c:I .cil c:i 0 .C:.. • .i:J ~ 0.J • d . • Q.I I .:::i 

~. ~ 6'l Pl a . :u f111 b Vl El 'U b fl CJ 'In 11~1b'U'U-:i1 'U Vl 6'l 1 ~HU (Ben mark) b vi CJ 'U n 'U fl b vi CJ 'U bb i;i ~ 
~ 'II 

tl1i:.ii;i m1b ViCJ'U bfiCJ-:i 1 'l.J~IJlJiJ1 bb'1~'\Jf'U'\J1-:im1~1bU'U-:J1'U1'Ua-:ifi"m1~CJm1:WG'i1'U~1:u 
' 

c£. ~ 6'l 121 a . :W 1 ~ 'U 'U m 1 bb i;i m '\J ~ CJ 'Ub ~ CJ 'U ~fl 1 CJ lu brn ~ 1~VI11-:i 'VI i.11 CJ -:i 1 'U fl 1 CJ 'U a n bb i;i ~ 
'II 

'i11a-:ifi°fl11:ui:u1~\JlJ'U1bb 'U1Vl1-:i'\J.i]'U1i~~ (Best Practice) . 

"' (9). :Ufl11:U6'l1:U11tTl'l1:Uf1!]VllnCJ 

. ~- hlb ll'U'Uflfl'1Gl:U'1~'11CJ 
' 

rn. hJatj·wV111-:ibi"lnnlilm1 

~- hlb lJ'U'U flfl'1~-:ia ~1~vr11-:it1n1~.r'U m1~'LI-ila b6'l'UEl'Vl~ei·vh«ruru1 n'UV1'l.bCJ-:i1'U'1J a-:if ~ H-il'1fl111 
q, "' 'U . . . QI QJ' • cM 

b ~ a-:i lil 1nbtJucr~hle.i1'LI bn ru 61'1m1'\J1~b:W'LIi:.ii;in11'\J nu~ -:i 1'U'1J a-:i ~ thi~ n a'U rn 1IYl 1:u 1~ b tl CJ 'U ~ 1'~:u'LI IYl ~11m1 
'U d.J 'U ~ 

m~vi11-:i m1fli;l-:i Fi' 1V1t.1~m:u~'\J1~m 121 bi:.i CJ bb .W1 b 'LI1~'U'U bfl~ a"ll1CJG'l11G11'LIb'Vl1'1'1la-:i m:uu ru:U n m-:i 
~ . 

er. hl b ll'U'U fl fli;J ~'!fl f11~'UzjEI 111. 'LIU ru :U11 CJzjEI ~vi'-:i-:i1'Ubb'1~1~ bb-;ij'I b 1CJ'UzjEI1 ~ bll'U~vi'.:i.:i1'U '1JEl'I 
q, 'U 'I QI 'U 'U 

'VIU1 CJ'l1'LI'1J a-:i1'~ 1 'LIW'U'U b~ ~a"ll1 CJG'l116'l'U b Vll2!'1Jt1.:in1:uu ru:Uni;i1.:i ~.:i 11 :u~.:iu~'U flfl'1 ~~vi'.:inu b lJ'U~'U ?11'U 
d.3 QI 'I 'U 'I 

~~~m1 m1:um1~~~m1 ~'U~V111 ~:Wr51'U11i11'Lim1~1bil'U.:i1'u1'Un~m1'lla.:iu~'Uflflmf'U~1CJ · 
.'\J 'IJ '1 'lJ ' I 'I ti 

b. :Wfl ruG'l:uu~ brn~ hl:Wi;J n'l!tru~~a.:i~1:u m:wViflru~m~:wn11'U bCJ'U1 CJ n11~~6/ia'<il~~1-:i bb'1 ~n11 
' 

'U~V111"'1'6'l~mflf~n1V1'U ~ 1 'U11'llnlillil1'Ub 'U n'l!t1 
' ~ ' 

giJ_ b lJ'Uu ~'4 fl fl'1~:Wm:U'l"l1''U-;ij1.:i-:i1'U~'\J1~ m ~11 fl1 B L~n mail mfoi'-:in~ 11 

~- 1:i.lb ll'U~:Wi:.ii;i'\J1~ bCJ'lltl~1:un'Ufl'U~~'LiimG'l'UEl11CJ~'U~boQ~~'Uim6'l'LIEl1 ~bbn'111! fl'l1'U ru 1'LI 

'\J1~m121'\J1~m~11fl1ab~ nvi1aunG1 'Vl~a 1:i.lb lJ'LI~m~vi'1m1eT'Ub ll'lm11i~'1J11-:i f111bb "ll-:ii'Ua~1.:ib lJ'Un11:u 1 'Ll . · 'II . . ,, ,, 
m1'\J1~m~11fl1ab~nvi1aunGifl1'-:iil 

~- 1:i.l b ll'Lim~1''U La n~viBvr~a fl11:U ~:u n~ ~-:i mlil'\J n bl.'fn 1:iJCJ a:u~'LI 1211i;i 1'VlCJb1'U bb~1'~'U1'1 'UEl~~~'U 
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