
u~~n1Afl1~n~1~bA~~~n~v~fl1~n~~~ 
~ 'I 

b~v~ U~~n1~~1fl1~1~lfl~~n1~cWWJ~1flw.n1'Wn1~'U"i~1~~~n1~.n1fl-r~ (PMQA) fl1,j'n~1~bf1~~~iiOJ 
'I. ~ . ~ 

v~fl1~n~~~ 'lI~~~1\J~'Uclh~1J1W 'W.A. kJ~m ~1tJ16U~~n1~~1fl1ab~n'VI~vUnfl (e-bidding)
'I 

?l1t1fl'l1'ULf'I~~~fi'OJeJ{Pl~TVlfl111J ijfl111J't.h~~'1~'OJ~'t.h~fl1~11fl1~1'11fl1'1fl11eW~'U1flruil1'VIJ . ~ ~ . ~ 

. r .' 

fl11'tJ~VJ11'<ij~fl11il1flcr~(PMQA) ~1t1fl'l1'ULfll1~~fi~eJ(1l~1VJfl111J't.h~~1tJ'I'tJ't.h~1J1ru VU'I. ~etbGn ~1tJ 
~ ~ 'I . 

15't.h~ fl1~11 Fl1~ L~ fl'Vl'ieJeQ fl~ (e-bldding) 11 fl1fl~1'1~eJ'I'I1'U~1'1L'Umnlsem~11 fl1flf'l.QL1J'UL~'U~'1 ~'U 
d !i.I !i.I
 

(9),000,000.00 'tJ1'V1 (VJ'U'I~1'U'tJ1'Vltl1'U)
 

~~'U~eJ LG1'UeJ~~~eJ'Iij FlWr:f1J~ ~'1~eJ1ued 
~. ~ 

.". 

(9).1Jfl11~~11J11~(1l11Jfl~VJ1J1tJ 

~. 11JL1J'U'tJflfl~~iJ~~~1tJ 
~ 

. sn, 11JeJ~1~VJ11'1L~flfi~fl11 
~ . 

c(.11JL1J'U'tJflfl~~'1eJ~1~VJ11'1~fl1~t'tJfl11~'UieJLG1'UeJVJ~eJvi1G1ruru1n'tJVJt11tJ'I1'U~eJ'I~~11~1fl111 
~ ~ . ~ . .' ~o/. ~ . 

1d ::1 !i.I.:::I1 I ~ a I "'" a I "'" eve. Val .". .:::I Q.I' ..,.' I

L'UeJ'I'OJ1 flLu'U~'VI 1J ~1'U LflWevJ fl11 U1~ L1J'W~~n11 u!I'tJ(1l'l1'U~eJ'I~ usensufl11{Pl~1J1~ LutJ'tJ'Vl1~1J'U(1l111 fl11fl1~'VI11'1 

. fl11fl~'1 n1VJ'\J~(1l1~J~U 1~fl1fll L~ tJLL'W1b'\J1~'tJ'tJ Lfl~eJ,j1t.1~11~'\JL 'Vl f'I~ ei'lfl1UUqJ;1fl~1'1 

. ct. 1~JL1J'\J'tJflfl~~'1~fl1~'tJ~eJ111'\J\Jru;111tJ~eJ~~'1'11'\JLL~~1~ LL~'1 L1tJ'\J~€lL~L1J'U~iK'I'I1'\J~~'1VJ,l1tJ'I1'U 
'I ~.~ OJ ~ . .~. 

~eJ'I~~L'U1~''tJ'tJ Lfl~eJ,j1 tJ~11~'UL 'VI fll~ eJ'I fl11J\Jru~fl~1'1 ~'111~ ~'1eQ&l'tJflfl~~~vi'l'l1'\J L1J'\J,x'\Ja1'\J~'<ij~ ms fl111Jfl1~ 
·.dSl OJ ~ ~ 'I ~ 

~'<ij~fl11 ~'tJ~VJ11 ~ijei1'U1'OJL'Ufl11~1LeQ'\J'I1'\JL'\J~'OJfl11~eJ'IeQ&l'tJflfl~.a'\J~';)tJ 
~ ~ ~ 'I 

b. ijfl'W~~tMLL~ ~11Jij~fl~ru~~eJ'I~11J(1l11J~flW~fl111Jfl11'\JltJ'tJ1 tJfl11'<ij~6ffeJ'<ij~~1'1 LL~~fl11'tJ~VJ11 
'I 

.ift~fl1fl-r~n1VJ'U~L'\J11~fi~'OJ1'UL 'tJfl~1 
. ~ dSl '. 'I 

!ri. L1J'\JeQ&l'tJflfl~~ijeJ1~'W-r'tJ~1'1'11'\J~U~~fl1~'11~1~L~fl'V1~eJeQflGi~'1fl~11 
~ ~ . . .' . 

~.11lLth.J~ij~~u1~lt.1GijtJ~11Jn'\Jnt'~~'\JieJLr:f1JeJ~1fl111tJ~'U~Li1~'U~eJLG1'UeJl~LLn~TUfl'l1'ULfll1~~n'OJ 
. ~ . . ~ dSl 

.eJ(1lr:f1VJfl111J W 1'UU1~fl1fllU1~fl1~'j1 fl1€h~ fl'VI1·eJUflGi VJ~eJ11JL1J'U~fl1~vi1fl11el'ULtJ'Ufl11~~~11'1fl11LL,j'l~'U11fl1 
'I ~ 

eJ~1'1 LtJ'Ui5~11J L1Jfl11U1~fl1~11fl1~L~fl'VI1eJiiflftflf'led· 

~.11JLtJ'U~~-r'tJLeJfl~'VIiVJ~eJfl111J~1Jn'U ~'1eJ!'OJu~Lr:fi)11JtJ~1J~'Ufll1~lVItJ L1'ULL~ cr~'tJ1~~eJ'I~~'U . 

. ~eJ'Lr:f'UeJ1~ijf'i1~'11~~~~ LeJfl~'VIiLL~~fl111Jfl1Jn'UL~'U11t1'U 
~ 

(9)0. ~~'UieJ Lr:f'UeJ91eJ'I~'1'V1~L UtJcUL'U1~'tJ'tJ'<ij~6ffeJ'<ij~~1'1fl1flcr~~1tJ~L~n'VI1eJeQflft (Electronic
~. . dSl. 

. . Q.I.c:l 

Government Procurement: e - GP) ~eJ'Ifl1U'tJfYGijfl~1'1 

(9)C9). ~~'U~eJLr:f'U€l91eJ'I~'1'V1~ LutJ'U~~ L~eJn L1J'Uf'1~ruru191eJ'I~'1'V1~ Lu tJ'U1'U1~cU'tJ'<ij~6ffeJ'<ij~~1'1fl1fl~~~1tJ 
.~ . ~ OJOJ dSl 

. ~L~n'V1.1eJeQri~ (Electronic - Government Procurement: e - GP) ~eJ'Ifl11JUqJ;gfl~1'1 (1l11J~flW~fl111Jfl11 

u.u.Gij. nTl~'U~ . 

vd. 
(9)®. ~tJ'U ... 



-\!) ­

C9l~. ~~'UiBtauB~B\l1dJBfJl'U~1'U~ bu'UmdJ Lbl;'{v1\ltrru~';ilfJ-rtJ';il tJ~l tJ V1~B uav)\ItrtU~hl fJ-rtJ'jltJ~l tJ'bJ 
'U 'U d.'I . 'U OJ OJ 

. fJfl~B\I~';itJt;11'U1'Ul;'{1';i~~1~ru ~1:w~~ru~fl';i';i:Wfll';i tJ:tJ.~. tlTVI'UV) . 
'U OJ 

C9lbn. ~~'UiBl,l;'{'UB~\I1~-rtJfll';i~v)b~Bfll,U'Urlarurul~B\I-r'Ubb61~~ltJb~'U~1'Utrru~5'Ul~l';i' l,1'ULb~fll';i 
'U 'U OJ.... .... 

~lfJl,~'Ul,b~'J~~f\l~\Iij:W'Jrl1bJdl'Ul;'{1:WVli1'UtJ1V1 rlarurulBl~~lt.JbtJ'Ub~'Ul;'{V)m~ ~l:w~~ru~fl';i';i:Wfll';i tJ.tJ.6(j. n1V1'U~ 
'U . 'U ........ .'
 

C9l~. ~~'UiBb?l'UBfl1';i~1\1(ProposaL) "\l~~eJ\liJV1:W\ll'U~iJtJ'j~?ltJfll';irul'U\ll'U~b~tJd~B\lntJn1';i~WJ'Ul 

~ru.fll'V'Jnl';itJ~V11';i~~nl'jfll~-r\1 bb61~iJbb'U1fi~~1:W bflru~~ ~l'l1fl\ll'U fl.'W.';i. fhVl'U~1V1vllb'U'Ufll';i~oo.J'i.n~ru.flTW 
, d'l q 

........................ 'j~V111\1L1'Jl 'U. ~\1 'U. 

~l;'{'W1~ ?ll:Wl';ifJ~B -rtJbB n?l1';itJ'j~fld~'jlfl1~ b~ n'VI'jB'U nG1 t~ t.J v)11'Ub'VI'I ~ bBn?ll';i~.h'U'VI1\1'j~U'U...ijV)~B 
'U 

..ij~~l\1fllfl-r\1~1t.J~b~fl'VI'jBtiflG1~'1bb~1'U~tJ';i~fllPl"\l'Uf1'1tiB'L.rr'Ubl;'{'UB'jlfl1 
CItll 

~61'Ul'\l611iJl'jfJ~';ilt.J'J~b€lt.J~1~~b1tJ16Zf~ www.oie.go.th 'VI~~ www.gprocurernent.go.th V1~B 

61BUfJl:W'VI1'1t'VI';i~'Wl'1'V1:WlfJb(;l~ 0 ~~o\!) ~~o 1'U1'Ubb'l~n'J1'jl~nl';i 

('U1U~'VIfi~t.J t.JPlPl~) 

'je:l'l~eil'U1t.Jnl'jG11'l1n'l1'Ub{'l1'j~;)n"ile:l~l;'{lV1n'j'j:w 
'U «lI , 

'VI:W1UL'VI~ ~'lh~ne:lUn1'j611:wl';itl..ij~b~~tJ:wbBnl;'{1'j'lh~neJ'Un1'jb?l'Ue:l'j1fl1 (bBn611';iG11'U~ C9l LL'J~be:lnG11'j~b'U~ ~) 

l'U'j~tJ,j e-GP 1~~'1bb~1'Uvi~~-r'Ube:lnG11';i"il'U{i'l1'Ub?l'Ue:l'jlfl1 



t911,;}1.:1bba~.:I'J.:lb~'U.:I'U'lh~~1ru~1~-r'U~~a,;},;}bb~~,;}1fJ~~bBfJ~fhlefi'C\i1fJ 

n1,;}~~~eJ~~~1.:1~ijl~.:I1'UrieJa~1.:1 

(9). ~eJ1fl';}.:Ifl1,;} 1fl,;}.:Ifl1';}'WtplJ'U1flrufl1'Wfl1,;}'U~V11,;}~~fl1,;}fl1fl-r~ (1?MQA) 
." ~ 

®. V1'l.htJ.:I1'Ub~1~eJ.:I1fl,;}.:Ifl1,;} fl~:w'WtplJ'U1,;}~'U'UtJ~V11,;} G11iTfl.:l1'Ubfl1';}~~n"\JeJt9I{;f1V1fl,;},;}:W, ,~ 

sn, 'Nb~'U.:ItJth~:W1ru~1~-rtJ~~{;f';}';} (9),000,000 tJTVI (V1~.:I~1'UtJ1V1t;i'1'U) "\J1flb~'U.:ItJ'th~:W1ru,;}1tJ~1tJ 

th~,htJ 'W.fl1. ®tfi)® ltJ'W"1.:1tleJ'U
 

udo iJ ~ vd'~~~ DR ~~b~
ct. 1'U'V1fl1V1'U~,;}1fl1fl~1.:1 (';}1fl1eJ1.:1eJ.:I) ru 1'UVI ': ~ . 

~I ~ 
nruuu (9),000,000 .'U1V1 

';}1fl1/V1U1tJ (t;i'1~) ~ . (tJ1V1) 

I d (iJ ~)ct. bbVl".:IVI:w1~eJ.:I';}1fl1n~1.:1 ';}1fl1eJ1.:1eJ.:I . 

ct.(9) 1~';}1fl1{Yl1:wVl~flbflrusn 15fl1,;} V1~eJbb'U1V11.:1fl1';}tJ~\m~eJ.:IG11iTfl.:l'UtJ';}~:w1run1V1'U~ t911:WVl~flbflru~ 

eJt9I';}1fl11~~1tJ uaeu'U1VI1.:1 fl1';}~-;j1';}ru1.:1tJtJ';}~:w1ru';}1 tJ~1 tJtJ';}~\i1tJ (5'U11fl:W ®tfi)C9»)
 

ct.® li';}1fl1~bfltJ~1.:1flf.:lVl·~.:I{;f~f11tJl'U';}~tJ~b1~1, ~ tJ.:ItJtJ,;}~:W1ru t911:w~ruru1 b~~~ ®~tfi)®
 ........
 
v d
 

~.:I1'UVI G>~ t91fl1fl:W ®tfi)C9)
. , 
I 

-=!II iJv ~ 0 

b. ';}1tJ~eJ~';}tJ~~~8tJfl1V1'U~)1fl1flfl1.:1 
~. , 

b.(9) 'U1.:1{;f11{;{U{;f1 ~1:W1VI -rfl~1fl1';}~\~EJ1~1ru~I1'Ufl1';}b ~:Wfl11:W{;f1~1~~ 1urnsu~.:I~'Ufl1fl8\)l{;f1V1fl';}';}:w 
I '. ~..... , 

b.® 'U1tJtJru8,r'U~ bfl11t91i1V1~ irfltJ';}~~1~:w'W'Ufii1'U1rufl1';}..... .... 

o.sn 'U1.:1{;{11fl'Ufl1';}';}ru U1~~ ,rfl1bfl';}1~~'U1tJtJ1EJbbfl~bb~'Ui1'U1rufl1';}~bfl1~ , 
. " ....
 

b.ct 'U1.:18-r{;ftJ1 ed1tJeQ~t91,;} irn~~n1,;}!.:I1'U~11tJ
, . 

i{..,co'-· 1!>~~ 

1\~Y-..-l '. f~CS\ 



':i~~~b'Ja1~'Hij'Un1'':i ~ b~il'U .:J'U'lh~1I1ru ·@,ooo,ooo. 'U1V1 (Vld.:Ja1'U'U1V1tl'J'U) 

ijfhl~~1~lun1':i~1bij'Un1':i ~.:J;i 

\l1'U'J'Ub~'U 

~~rvhbb(:.J'Un1':i~1bij'U~1'U bba~n':iil'Ubb'U'JVl1{1fhJn':i':illJl1~lmfl':i{ln1':icW~'U1f1ruJl1'Wn1':i'U'i'Vl1':i~fln1':i e1J,lmoo 

Jl1fl~\1 flftil. t1':i~\l1tJ{I'Uth~1If1ru 'W.ft. k1crbm 
~ 

!ri,~oo 

ct~,boo~ ~flfhln':i':illbtJfl~'Jbfl':i{ln1':i' b~iln':i~~'Ul~'4fla1o':i flft~. 'fl':i~Vl,j'nii{lfl'J111d1Atybba~fl11{1n1':iij 

~'J'U~'JlIl'Un1':icWWJ'U1flruJl1'Wn1':i'U'iVl1~~fln1':iJl1fl~\1 . 
~ ~ 

mI,lvoo- rh~tlUbbVl'UbVlCJ'Ubvi1fh1VlcJ1n1 (~1b:w.:l~~ (9),lvoo U1Vl*b 6ij.:W.*(9) ~'U*(9) 1'U) 

- rl1tl1Vl11 (9)lvo R'U (lvoo 'U1Vl*(9)lvo R'U) lvcs.::,ooo 

• I !II 

~,cs.::oo- rl1tl1Vl1111.:1bb"~bR~tl.:l~:W (met 'U1Vl*(9)lvo R'U*lv R1'.:I) 

cs.::,ooo- rl1'th~6ijr1G1:w~'U5bb,,~~nbb~.:IG1~1'U~~~.:I1'Ubu~CJ 
I 

- rl1~tl.:lvh~~n (9)lvo R'U (eto 'U1'V1*(9)lvo RU) o.ooo 

~fltl':i~~l1 b~iltl':i~bij'U 1bfl':i1~Vl1iln1fl uae1~fl1u 'U~'l111'Un1':i~flvi1bb(:.J'Un1':itl~'Utl1{1il{lfln':ifl111 mct,~oo 

(f . 

bnru6ll1 PMQA. 4.0
 

- rl1~tl'UbbVl'UbVlCJ'Ubvi1rl11VlCJ1n1 (9)' R'U (~1b:w.:l"~ (9),~OO 'U1Vl*b 6ij.~;*(9) R'U*m 1'U)
 

- rl1tl1Vl11 (lvao 'U1Vl*(9)et R'U*m 1'U)
 ~,ooo 

- rl1tl1Vl1111.:1bb"~bR~tl.:l~:W (met 'U1Vl*(9)et R'U*m 1'U*lv Rf.:l)
 

- rl1btlnG111 (!rio 'U1Vl*(9)et R'U)
 

~fltl':i~~lIb~iltl':i~fl1'Ufl11fl':i'J~~flfl111fl'J111n1'JVl,j1fl111bb(:.J'Un1':itli''UtI':i{l' l'UoUil m bba~t1~~Lij'U
 
~ , ~' 

(:.Jal'Un1':itji''Utl1{1il{lfi'n':i ':i'J~~{Ib~~~lIf.1'J111'W1illlfl1':i'l1"lbfl'Uil(:.Ja{l1'lifl111bflrusM PMQA 4.0 

- rl1~tlttbbVl'WbVlCJ'Ubvi1rl11VlCJ1n1 (~1b:w.:l"~ (9),lvoo 'U1Vl*b 6ij.:W.*(9) rl'U*:~ 1'U) etml,boo 

- rlltl1Vl11 (lvoo 'U1Vl*(9)(t R'U*~ 1'U) lvcs.::,ooo 
. . I , . II 

.; rl1tl1Vl1111.:1bb"~bR~tl{l~:W' (met .'U1Vl*(9)et ~'U*~ 1'U*lv R1'{I) 

'- rl1btlnG111 (mI<? 'U1'V1*(9)et R'U) 

b~,c£'oo 

o Q. (f' 

fl1':ifl1b'U'U{l1'Ufl111bnW6lI1 PM,QA 4.0
 

- rl1~tltlbbVl'UbVlCJ'Ubvi1rl11VlCJ1n1 (~1b:w.:l~~ (9),lvoo 'U1Vl*b 6ij.:W.*(9) R'U*~ 1'U)
 
!II !II !II 

-' .rl1~~'V1111CJ.:I1'U m R1'.:I R~.:I~~ cs.:: b~:W b~:W"~ moo 'U1Vl (sn R1'.:I*cs.:: b~:W*moo 'U1Vl) m,boo 



~nel't.J~1Jb~~tJ~u~n1~1~a11J1'Hl~1beU'Un1~1~~11Jbb'U'J'Vf1~flru.n1'Wn1~\J~'Vl1~~~n1·U11fl-r.! 

- r11~eJ'Ubb'VlUbVltJ'UbVhfi11'VltJ1fl'j (~11u:J~~ C9l,®OO 'Ul'Vl*b ~JJ.*C9l f1U*® lu) C9l~,~.OO 

- r11eJTVI1'j (®oo 'U1'V1*®o f1U*® l'U) ~,OOO 

- r11eJ1'V11'j';h~bb~~bfl~eJ~~JJ' (bnet 'l11'Vl*®o f1U*~ lu*® f1f'l) et,boo' 

C9l,~OO 

m1 ~~vi1'~1eJ~1'U~ftn1'~1~fhtJ~n~1bb'U~''L11 bbft~n1~~~'J'l~~~1~.n1eJl\J (Internal Audit) ~ftel~'l\J 

.~elfl~b~'U~elba'Uelbb'U~1\Jn1~tJ-r\JtJ~~n1~~~'J'l~~~11J.n1eJl'U(Internal Audit). 
'I 

®C9l,boo 

PMQA 4.0 l'lJ~~eJ~ cf: tI (Roadrnap cw.f(.kJct'b<s:'-mct'b~) 

- f11t91eJ'Ubb'VlUbVltJ'UbVhrh1'VltJ1fl'j (~11JJ~~~ C9l,®OO 'lJ1'Vl*b ~.JJ.*C9l flU*m lu) 

- r11eJ1'V11'j (~oo 'Ul'Vl*C9let flU*c;n 1U) 
RI 

- r11eJ1'V11'j11~bb~~bfl~eJ~~JJ (met 'U1'Vl*C9let flU*m lU*® fl~~) 

- f11beJfl?l1~ (lnIo 'U1'Vl*C9let flU) 

®C9l,boo 

ci,ooo 

C9l,OetO 

'~ ~~vi1,j'el~ft~11J'bb\J\J~el{1Jbbft~belna1~,j1ba'Uel (Powerpoint bbft~/'Vl~el lnfographlc) v1bfleJ'J~el~ 

a1~-r\Jn1~Cijel-r\Jn1~~~'J'ltJ~~bij'U~11JLnru6V1PMQA 4.0 

- f11t91eJ'Ubb'Vl'WbVltJ'U'bVhf111'VltJ1fl'j (C9l,®OO 'U1'Vl*b ~.1J.*® flU*~ lU) 

cf:mI,DOO 

etlnl,boo 

@O ~~n'ln~~1Ja~tl~ftLfl~~n1~ClIJ b~ela~tJNftn1~\J~'Vl1~~~n1~cfl1fl-r~ ~'J1J~~~~l~ijn'ln~~iJeJnejel~ 
'I 'I! 6S 

"1Jb"eJbbft~1~~1~1ftcfl1eJl'U~1'Ubbri~ij~b'Ui'J1Jl'Un'ln~~1Jn1'j\J~cv11~~~n1~cfl1fl-r.! 

- f11t91eJ'Ubb'VlUbVltJ'UbVhf111'VltJ1fl~ (~11JJ~~~ C9l,®O~ 'U1'Vl*b ~~1J.~C9l flU*C9l 'lU) 

- f11eJ1'V11'j (leoo 'U1'Vl*C9l®O flU) 

RI 

-. fi1eJ1'V11'j11~bb~~Lfl~eJ~~~ (met 'U1'Vl*C9l®O flU* ® fl'i~) 

- f1Tlh~~1r;r~~U5bb~~fl1'jt91flbb~~?lf.11U~..ij~~1Ubu~tJ 
I . 

-f11~eJ~VI~~~fl ®®o flU (eto 'U1'Vl*C9l®O flU) 

- f11beJfl?l1'j (lnIo. 'U1'Vl*C9l®oflU) 

<r~,ooo 

cnl,lDoo 

. lDce,ooo 

d,~oo 

~,ooo 

o.ooo 

~,~oo 

@@ . tJ~~a1'U 1bfl~1~~ bbft~a~tJ~1eJ~1'U~ft~11Jn~el\Jn1~tJ~~bij'Ua'J'U~1,.n1~~11J1J1~~n1~tJ-r\JtJ~~ 
'I '. . 'I 

tJ~:aVl51)1CW1'lJn1~tJ~llil~1,.n1~t1 mct'bm el~flth~nel'Uv1 e: Onnov~tion Based)' 

- f11t91eJ'Ubb'lllUbVltJ'UbVhf111VItJ1fl'j (~11JJ~~~ C9l,®OO 'U1'Vl*b ~.1J.*C9l fliJ*C9l lu) 

mI,moo 



~1'U1'Ub~'U
 

'4 I ~ 

@kl.@ n1'~f1n~1~~1'U'Vi'U1tHI1'U.n1fl'Hi/beln~'U 
. ~ ~ 

- fh~eJ'UbbVl'UbVlf.l'Ub'Vh1VltJ1n';i (<9l,~00 iJ1Vl*'c;) ~JJ.*<9l fl'U*<9l 1'U) 

- f11';itl~ + ,J1~'U sn ~'U (~,etOO*(;ll ~'U) 
'U 

- f11eJ1Vl1';i';h-:lbb~~bfl~eJ~~:W (eto 'U1Vl*~et fl'U* ~ flf-:l)
 

- f11eJ1Vl1';i ~et fl'U (~et fl'U*etoo 'U1Vl),
 

- f11beJnG11';i (mlo 'U1Vl*~et fl'U)
 

- f11~eJ-:I~';i~~n <9l ~'U (:W~f111~~1n11 <9l,etoo 'U1Vl*<9l ~'U)
 
'U • 

(,Y}},~oo 

~,etoo 

<9l~,etoo 

<9l,etoo 

@kl.kl n~n'j'j1JtI~'UCIJ~~~1'U Improvement Idol 

- f11~eJ'Ubb'VI'UbVlf.l'Ub'Vhf111Vlf.l1n';i (<9l,~00 'U1Vl*'c;) .~L:W.*<9l f1'U*~ 1'U) 

- f111Vlf.l1fl';i~b~f.I'J~1ru (~,~oo 'U1Vl*'c;) ~.:W.*(;ll fl'U)
'U 01 

- f11eJ1V11';i <9l~0 fl'U (<9l~0 fl'U*~oo tl1Vl) 

(bb'U~'l11fl~-:I~~ ~o fl'U b~f.lbb~~t:J~-:l1'U ~o fl'U). . 

- f11eJ1V11';i11-:1bb~~bfl~eJ-:I~:W ((;llet 'U1V1*~0 fl'U)+((;llet 'U1Vl*<io fl'U*~ 1'U) 
, , 

- f11beJnG11'j (mro 'U1Vl*<9l~0 fl'U) 

- ';i1-:11~~-:ll'C\Jn'C\Jn';i'j:Wf11';i'lh~n'J~1 Improvement Idol etb,ooO 'U1Vl 

- f11'lh~G11'U-:l1'Ubb~~n1';ith~~1G1:w~'U5bU~f.I i 

G)kl.m n~n'j';j1l\Jflfl~fl1'jEJnEje)~ (fl'UflnAtl1) 
~, ~ 

- f11~eJ'UbbVl'UbVlf.l'Ub'Vhf111Vlf.l1f1';i (<9l,~00 'U1Vl*b '6ij.:w.*<9l fl'U*@ 1'U)
 

- f11'tJ';i~G11'U-:l1'Ubb~~n1';i'lh~~1G1:w~'Uthu~f.I
 

- ';i1-:11~'C\J~1'C\Jn'C\Jf1';i';i:W 'lh~n'J~fl'Uflruf11 ('Uflfi~fl'J';i'f.lf1~eJ-:I)

'U ~ ~ , 

~~n~n'j'j1Jb~elai1~\J'j'jEJ1n1f1n1'jael1Ji'\J bbfl~iia1'U~111n1'jvi1~1'Ubtl'Uiii1Jbbfl~a~1~"1rufh~~1~ 
<u 

lIJ, !II ~ !II !II dllJ ~ 'I!II • 
LVln'Ub~1V1'U1V1 L'UeNfln'j L~bbn ' 

, G)m.G) ~~'U'j'jEJ1EJ t~EJ1'V1EJ1n~.n1fli'ti/beln~'U
~ " 

b~ell~bn~n1''jEJel1Ji'\J
, 

bbfl~btl'Un1'ja~1~ 
, 

u 'j~~~1~l'Un1'jcW~'U1~'Ubel~ bbfl~el~Ari'j 
~ , 

:- f11~eJ'UbbVl'UbVif.l'Ub'Vh1Vlf.l1f1';i (<9l,~00 'U1Vl*b ~.:W.*<9lrn.i*<9l1iJ)
 

- f111Vlf.l1f1';i (<9l,~00 'U1VJ*(;ll ~.:w.*~ ~'U)
 

- f11eJ1Vl1';i eto 'fl'U (eto fl'U*~oo iJ1Vl)
 

(;ll,000 

~<9l,boo 

~<i,ooo 

et,boo 

eto,ooo 

GTl,OOO 

tnf,\f)oo 

m,ooo 

G)O,OOO 

(,Y}},~oo 

m1,~00 

<9l0,000 
• .• i.I 

- f11eJ1V11~11-:1bb~~bfl~~-:I~:W ((;llet 'U1Vl*eto fl'U*~ flcr-:l)
 

- f11beJf1G11';i (mro 'U1Vl*eto fl'U)
 

- f11~eJ-:I~';i~~f1 ~ ~'U (<9l,etoo 'U1'V1~ ,~'U)
 



.. I~I 

r; 

, . -: 

..,. 0o ~ "'" ." .­';i1lJ~~ be:J~~n1';i~1 b'U'Un1';i 

@m.lm ~~n~n1';i:ua~1.:lfl'J1:U~1anl'UfHlt1n';i bez1'U n~n';i';i:u-r'Ubn~ n~n-j';i:Ubvie:Ja~.n1~ '­

~1~tJ 

s . ...... ~ 

n~n';i';i:u-rn~.:lbb'J~ae:J:U btJ'U~'U
 

@m.m~~n~n';i';i:ua~1.:lfl'J1:UbtJ'Ube:Jn.n1~bb~~.n1'W~n~w~Ie:J.:l'4fl~1n';i.n1~1'U afte:J.
 

@m.cs:' ~~'Vi1tJe:J~~'lh~~1fl:u~'U5.:l1'U~~~~1 beW'Un1';i'Vl~e:Jl~~h beW'Un1';il'Ubb{Pj~~ b~e:J'U
 

- rh~€l'lJbb'Vl'WbVitJ'Ub'Vh1'VltJ1n';j (@),®OO 'lJ1'Vl*b ~.1J.*@) rl'W*® 1U)
 

- rl1tJ';j~a1'W\l1'Wbb~~n1';j'lh~~1a:U~'W5 (bO~tJ cnoo 'lJTV1*~ b~€l'W)
 .... 

@m.cr fl1';i'J~ 1bfl';i1~~ bb~~~~'Vi1';i1tJ.:l1'Ufl'J111~.:l~e:Jl~~-rtJtJ~n1';ibb~~/'Vl~e:J~iia'J'Ul~a'J'UbfltJ 
. ~ ~ 

{Pje:JLfl';i.:ln1';i' ·tJ';i~~1tJ.:ltJ'lh~:U1N ~.f1. Im<t'bm ~~e:Jllba'Uvbb'U~bb'U'J'VI1.:ln1';i~1beW'U.:l1'U Lfl';i.:ln1';i' 

l'Uuti~ltJ 

- r11tJ~~a1'W\l1'Wbb~~~~'Vi1';j1tJ\l1'WbO~tJ 
iI iI.c:I dIL

@cs:' b~1'Vl'U1'V1tJ';i~a1'U.:l1'U fl';i.:ln1';i @~,ooo tJ1'V1*~ b~e:J'U 

d
@cr e:J'U 6] . 

';i'J3J'VInVi:U'J~ (ti'Jbn~~'VIn';i1tJn1';i) 
~ ~ 

0 Cil 

~1'U'J'Ub.:l'U 

~cr,~cro 

bo,ooo 

@b,~oo 

@)~,~OO 

®,~oo 

cs:',ooo 

~,ooo 

<P>cs:'cs:',ooo 

k:I ,cs:'cr° 
@,000,000 



". 
v 0 

~eln1'Vl'W~~1'W 

bfl1~n11cvr~'W1flrufl1'Wn11'U~'Vl11~~n1~fl1fl-r~ (PMQA) 
~ ~ 

oJ 

@. 'Vlann1';jbba~b'Vl~t:-Ja 

~1:W'UIau 1tJ~el~~:O'U1r;:t~~~tJ n1~~'U'VIth tJ~1'Ufl1fl~:Obi1r:i1~'U'U 116ijn11 ~.o b~ell,x 
d.S d.S 'lJ 

(;l{1:W11t11el~~'U ~ eln11b'lJ~ tJ'U u 'lJr;:t~ uaerns btJ'U'lJ1~b'VIPll'VItJ ~.o b~tJ~h U1'V1:W1 tJ'VIr;rn b~ell,xJl1fl~:O:W n11 
, d.S 

. . 

'U~'VI11-cil~ n11~~~'VIr;rnLi11:W1.n'U1r;:t b~el'lJ1~btJ6ijt1(;l{~~~~'lJ1~6ij16ijiJ bbr;:t~1el~~'U tJ'VILiPl1(;l{~{~el~'lJ1~ b'VIPll'VI tJ 
~ q 

~.o bbr;:t~btJ'L!~b~el~ell1'J1~1'C\l ~r;:tel~'C\l'UbtJ'U~~~~el~'lJ1~6ij16ij'Ul~el~1~bbVf'C\l~~ ~~:wi:l'C\l-ciltJ~r:11fi'qJ ~ 'lJ1~n11 

l'Un11~~'U11~'U'U116ijn111'lJr:i';l~'U'U116ijn11 ~.b ~~n~1'J 'lJ1~nel'U~1tJ (9)) n11(;l{1'U~r;r~'VInJl1flr:i1'U1~'VI';h~ 
'lJ . q • 

Jl1fl~Jibbr;:t~Jl1flr:i1'U~'U ~ l'U~~fl:W (CoLLaboration) ~) n11(;l{~1~'U1~n11:W (Innovation) uas bn) n11'lJ~'U 

bi1~n11b tJ'W~~vlr;:t (Digltlzation) ~~1~:Wel'U'VI:W1tJl~r:11'Un~1'U n.~ .1. ~~'U1bfl~el~iiel b~elr:i~ b(;l{~:wl ,xr:i1'U 

116ijn11'l111'lJli1'Un11~~'U1el~rln11b~el~el'U
'lJ 

b'C\l'VI~n11~~'U1r:i1~'U'U116ijn11~.o· 'VI~el~b~tJn1') bfl~el~i1el 

'lJ 1~ bij'U(;l{t11'U~~ el~'VItl1 tJ~1'UJl1fl~:ol'Un11btJ'U1~'U'U <J16ij n11 ~.o 'VI~el PMQA 4.0 ~'U ~~ btJ'U n 11 
d.S . 

~eltJel~'C\l1nbnru~flruJl1~n11'U~'VI11-cil~n11~1rl~:O ~:wn11~1bil'U~1'U:W1~~bb~tJ ~.Pl. ~ct~~ vY~d ~tJ1'U:W1q . d.S 

r:11'Un~1'WbPl1'M:on'C\lel~(;l{1'V1n11:W ((;l{Plel.) 1~tJ1'Un11~11'C\l~'U1el~flru.fl1~fl11'U~'VI11-cil~fl11Jl1fl~:01~~'U'vf'U:01'U 
. d.S q ~ d.S d.S 

• .."I d.ci 'l.ci .."Iv I 

(Certified FundamentaL LeveL) 1el'U'VI (9) b:WeltJ ~.Pl. ~ctctb b~tJ:Wfl~bb'U'Ubur;:ttJ1eltJr;:t~ ~~.~·o bbr;:t~(:.J1'U 

fl11~11'C\l'lJ1~bij'U~'U1el~flruJl1~fl11'U~'VI11-cil~fl11Jl1fl~:01~~'Uiff'U:01'U utr'U~ ~ (Certified FL) bdeltJ ~.Pl. 
~ d.S d.S . ' 

~ctbo 1~tJ:Wfl~bb'U'U11:W ~mIm1 fl~bb'U'U bbr;:t~l'UtJ ~.Pl. ~ctb(9) 1~fl~bb'U'Ufl11'lJ1~bij'U(;l{t11'Ufl11uhtJ'U1~'Uu 

~~tf'U b~€,l,xfl11~1bil~fl11~~'U1flrufl1'~fl11'U~'VI11-cil~fl11Jl1fl~:O~el~ (;l{PlH. (;l{1~111t1~fl'M1 . q d.S 

1~~'U:W1~1Ji1'Ul~elE.h~~elb~el~ :W'lJ1~~'VIBJl'1~bbr;:t~b~'U1~~'U :Wfl11:w~~~:wlcWfl11~'Ufl11~11'C\l'lJ1~bij'U(;l{t11'U~ . 

. I ~ d~&'.ci I~ .... 

~e:J~'VI'U1tJ~1'U~1:Wbflru6VIPMQA 4.0 szj~~'U~'U:01'Ub'VItJ'U b'VI1fl'Ufl~bb'U'U snoo aeu'U'U~el~1~'U'U PMQA b~:W 
. d.S '.' 

bbr;:t~(;l{1~11~t1~~'U11~'U'U116ijfl111'lJr:i~~cU'U116ijfl11~.o ~el'U(;l{'Uel~~1:W'UltJ'U1tJ~:O'U1r;:tbbr;:t~1el~~'UtJ'VILiPl1a~{ 
'lJ . d.S q 

. ~el~'lJ 1~b 'VIP-ll'VItJ ~.o i1~~'U ~~'C\l1 btJ'U~'C\l~~el~-cil~ 1vr:wlfl1~fl11~~'U1flruJl1~n11'U~'VI~1-cil~fl11fl1rl~:O 
q d.S 

b~eltJ fl1~~'U bbr;:t~~~'U1flruJl'i~fl11'U~'VI11-cil~fl11Jl1fl~:O~el~ (;l{Plel. ~ell 'lJ 
q d.S 

~~~ b~eltJfl1~~'UfJruJl1~fl11'lJ~tm~1'U~el~(;l{Plel.1~(;l{el~fl~el~n'U'ViPl'VI1~fl11~~'U11~'U'U 

116ijfl11 ~.o bbr;:t~~1:W11t1~el'U(;l{'Uel~fl11:W~el~fl11~el~~~'U'U~'fl11bbr;:t~~:wr:i1'U1~r:i1'UbatJel~1~:w'lJ1~~'VIBJl1~ 
'lJ 'lJ 

~.~ b~ell~:w u 'U1'V11~''lJ~tr&i uaemsu u'U1'V11~1'Ufl11'lJ1~ bij'U(;l{f;)1'U~el~rl fl1~1:W bflru~ 
I 

PMQA 4.0 VI r:1TUfl~1'U n.~ .1. f11'V1 'U~ bbr;:t~:W :W1~1:01'U ~ 1:W1~'U'U fl ru.fl1~ fl1·1'U~'VI11-cil~ msn1fli'fj
• d.S ~ ~ 

Jl1tJ1uaas. 
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'~J11~~1bihJfi"i)f)~~1J{9111Jbb'l.rJVl1.:1Vl~~bbt:-J'U~w.J'U1~-:Jr1f)~~~-:J ?l~~. 1~{9111Jbf)ru~ PMQA 4.0 

~.~ b~ ~€:1.:1 b?l~1J f)1~iJ€:11'U ~11J~ ~.:I'U' f1~ 1f)~1'Ufl~~w.J 'U1f1 ru.fl1"v'J f) 1~'U ~Vl1~~~ f)1~.fl1f1 ~~ 
,q q ~ 

.fl1~1'U ~~.:I ~~~.' 

cr. b,hVi:lJ1fJcyjel~ bflca~n1ca 

~.@) iJ bbt:-J'U f)1';j'lJ-r'UtJ~ ..:I~.:Ir1 f)~ bb~~n1~~1b'U'U.:I1'U{9111J bbt:-J'U1'Ub~~.:I~ri1~tyf1';j'U f11'U~.:I b 

d 

~~'U'U~1~n1~ ~.o Vl';j~ PMQA 4.0 

~.m ijn1';jfi'1Vl'U~~1~1~n1';j~1b'U'U.:I1'U~b'lJ'U';j~'U'U bb~~iJt:-J~~'V'J5n1~~1bi1'U.:I1'U~'lJ';j1n!l 

l'UVl1J1~ ()Y)/ ?l~~f1iK~~{9111Jbnru';'lJ~~bij'U PMQA 4.0 1~~bu'V'J1~~1~1~~b~tJ1ti''Un1';j~w.J'U1~.:If1n~ 

~.~ ·bn~n1';j'lJ-r'Ulh.:ln~~'U1'U.:I1'U bb~~/Vl~~'U1{91n';j~1Jl'Un1';j~1b'U'U.:I1'U11ltJ~tJn,..h m b~~.:1 
q 

QJ ~ QJ 'QJ .c:lI!lJ' QJ

n1cacw 9U'U1fl W.fl1CW n1caucaVJ1ca1il fln1ca.fl1 flca~ flflel. bbf;l~n1·n~·HJ lIfl1111CWcael1l1U n11 
i d\S' 

~ · tI 'tIca~bll'Ufl"1'U~cyjel~VJ'U1fJ~1'U~111bnW'l PMQA 4.0 

cf.@) ~~Vi1bbt:-J'Un1';j~1b'U'U.:I1'U bb~~n~~'Ubb'U1Vl1.:1n"\)n';j';j1Jfl1~1~f1~.:In1';j~w.J'U1f1Wj)1'V'J 
, ' q 

n1~'U~Vl1';j~~n1~.fl1f1~~ ?If''l~. 'lJ~~~1tJ.:I'U'lJ~~1J1ru'V'J'.f"I. tvcfbm 
~ 

cf.tv ~~n"i)n~~1JbtJ~~11f1';j.:ln1';j"1 L~~n~~~'Ul~~f1~1n~ ?If''l~. {91';j~Vlirnfi.:lf1111JG'i1~tyLb"~ 

?l~1.:1n1~il~1'U~1iJl'Un1';j'Ww.J'U1f1ru.n1'V'Jn1~'U~Vl1~~~n1';j.n1f1-r~ 
q' ~ 

cf.m ~~'lJ~~~1JL~~'lJ~~bij'U'1bf1~1~VlL~n1?l bb~~1~f011bb'U~t111'Un1~~~vi1bbt:-J'Un1~'lJ'~'U'lJ~.:I 
q' q 

ff ff 

~.:If1n~{9111Jbnru" PMQA 4.0 

, ~ cf.~ ~~'lJ~~~1J b~~'lJ~~?l1'Un1~{91~1'J~~{9111Jf1111Jn11VltJ1{9111J bbt:-J'Un1~'lJ-r'l,J'lJ~.:I"1 1'U~~ 

cf.m bb~~'lJ';j~bij'Ut:-J~1'Un1~'lJ-r'U'lJ~.:I~~r1n~ ~11J~.:Ib{91~~1Jf111U~~~1Jn1~t11b?l'U~t:-J~.:I1'U{9111J bnru~ PMQA 4.~ 
, cf.cf ~~vi1';j1~.:I1'Un1~1b'f1~1~Vlb~n1?l n1';j~~vi1bbt:-J'Un1~'lJ-r'U'lJ';j.:l~.:If1n~ n1~~~{9111Jbb~~ 

• q 

'lJ';j~bij'Ut-J~n1';j~1b'U'U.:I1'U{9111Jbflf;U~ PMQA 4.0 ,'lJ~~n~tJ~1~
 

@») ';j1~.:I1'Un1';j1bf1~1~VlL~n1?l bb~~bbt-J'Ufn~'lJ-r'U'lJ~.:I~.:I,r1n~~1~Vl1J1~
 
q . 

tv) ';j1~.:I1'U~~{9111Jf1111Jn11VliJ1n1~~1b'U'U.:I1'U{9111Jbbt-J'Un1';j'lJ-r'U'lJ';j.:l~.:Ir1n~{911~lbb'U1Vl1.:1 
, . q 

PMQA 4.0 (~~'U cf b~~'U) 

m) ~1~.:I1eU n1~'lJ ';j~ dj'Ut-J~n1';j~1 b'U'U.:I1'U{9111J unun1';j'lJ-r'U'lJ ';j.:l~.:Ir1n';j{9111J u'U1Vl1.:1 
q 

PMQA 4.0 (snu ~ b~~'U) bb~~bb1J1Vl1.:1n1~'lJ-r'U'lJ~~1'U~~~~~~1'lJ • ~~'\" 1;/
<.=1( . {\~~Oe'"' 

. 1~
 



':;.- .. 

ct.b ~~'lJ';j~~~lliAi€l1VI~1'lJ~fl~lll'U~'t11ll'Ul'V11~15fll'~{91';jl~&1~{9111UlltJ1'U (Internal 'Audit) 
. q •. 

i • 

{91~€l~~'U~fl€l'U';jJ,Jl~~'lJij'U1ifll';j1V1'/1J,Jl';jtW11beQ'Ufll';j1~{911~ll'Ul'V11~~rufl1~fll';j'U~V11';j~~fll';jfllfl-rj1 

ct.~ ~~v11';jltJ~1'Ut:J~fll';j1V1rh'lJ~fl~lll'U~'t11 ll~~fll';j{91';jl~&1~{911J,JflltJ1'U (Internal Audit) 

{91~€l~~'U~€l~~L~'U ~e:ll(;{'U€lLL'U~1'Ufll';j'lJ-r'U'lJ';j~fll';j{91';jl~~~{911J,JflltJ1'U (Internal Audit) . .~ 

ct.~ ~~'lJ';j~~J,J LiAi €l~~v1rl LLl:-J 'U LL 'Ul'V11~fll';jvr w.J.l.llfl rufll~ msu~V11';j~~fll';jfll fl-r~ (;{ Pl€l. 
~ . ~ dJI 

{911J,JLflrusvl PMQA 4.o1'U';j~tJ~ ct'tJ (Roadmap ~.Pl. ~ctb~-~ctb~) 

ct.ci ~~v11~€l~~{911J,JLL'U'U~€liJ,JLl~~L€lfl(;{1';j't11L(;{'U€l (Powerpoint LL~~/V1~€l Infographic) 

~l~tJl~€l~,r:rlV1-r'Ufll';j~€l1''Ufll';j{91';jl~'lh~Lij'U{911J,JLflrusvl PMQA 4.0 

ct.(9) 0 ~~fi~ fl';j';jJ,J(;{';j'lJt:J~ lfl';j~fll';j"1 LiAi€l(;{';jil t:J~fll';j'U~V11';j~~fll';jfll fl-rlO ';jlJ,J~~~~ 1VIii 
~ ~ dJI 

fi~ fl';j';jJ,JtJfl ~€l~~J,J L~H LL~~1VI';jl~1~fll E.l1'U~1'ULbri~iir:il'U~liI1 'Ufi~ fl';j';j1Jfll';j'U~V11';j~~fll';jfllfl1'\i 
~ dJI 

J,Jl{91';jfll·';j'lJ1''U'lJ~~'lJ';j~~'V15.fll~1'Ufll';j'lJ~eUihl~fll';j tJ ~ctbGn. €l~rl'lJ';j~fl€l'U~ ~ (innovation Based) 

n1';ia~1.:1u';i·H.J1n1f1n1';iija1'U~1~1'Un1';itJ-rutJ';i.:ln';i~u1'U.:I1'U n1';ia~1.:1Vi~.:I1'Ubba~ 
i 

fl111Jfl.J1f!n1'UeJ.:Ifln';i '. 

ct.(9)~ ~~fi~fl';jThJLiAi€l(;{~l~'U';j';jtJlfllPlfll';j'lJ~'U'lJ';j ~fl';j~'Ul'U~1'ULb~~(;{~1~'U1{91fl';j';jJ,J1'U€l~r1 fl';j 1~uri 
~ 

- ~fl~1~~1'UVI"btJ~1'U.fllfl1'lO/L€lfl~'U 
~. dJI 

- 'lh~fl1~fi~fl';j';jJ,J'lJ~'U'lJ';j~~1'U (Irnprovement Idol) 
. , ' ~ 

- 'lJ';j~fll~'UfOlfl~fOll';jtJfl~ej~ (fl'Uflruf11) 
~ ~ 

ct.(9)(;l) ~~fi~fl';j';jJ,JLiAi€l(;{~l~'U';j';jtJlfll~fll';jtJ€l1.i1''U LL~~ijr:il'U~1J,Jfll';jv11~1'UbtJ'UV1J,JLL~~(;{~1~ 

~1qjnl~~1~1V1n'UL~lV1tJlm"m~rlfl';j 1~LLtl 

- ~~'U ';j';j tJ1tJl~ tJ~'V1 sn nsrnfl~lO/L€lfl~'U LiAi€l1VILfi ~ m';j tJ€lJ,Ji''U LL~ ~ LtJ 'U m ';j(;{~1~ 
dJI 

LL';j~~~1~1'Ufll';ivrw.J'Ul{91'UL€l~ Lb~~€l~rlfl';j 
~ , 

- ~~ n~ fl';j';jJ,J(;{~l~ fl11~Il:-Jl(;{fll'U€l~rl fl';j L~'U fi~ fl';j';iJ,J1'W Lfi~ n~ fl';i';jJ,J LiAi €l£:l~.fll~ 
~ ~ 

"f)~fl';j';jJ,J1'fl~~LL1~~€lJ,J LtJti~'U . 

- -cil~n\Jti';j';jJ,J LiAi€l£:l~1~fll1J,J LtJ'UL€lfl.fll~ LL~~.fll~~fl~ru~€l~'Ufl~lfl';j.fll tJ1'U€l.:lrlfl';j. ~ 

- ~~v11'U€li~'lJ';j~~161J,Jvr'U~~1'U~~~~rILeQ'Ufll';jVl~e:11~~lLeQ'UfY"l';j1'ULL~~~L~€l'U 

- G11';jl~' lLfOl';j'i~~ LL~~-cil~v11';j1tJ~1'UfOll1J,J~~~€l1\l~~,j'U~fll';jLL~~fVl~a~ijr:i1'U1~r:i1'U 

Li1tJ~€llfl';j~fll';j"1 'lJ~~·~lD~'U'lh~~Jlru ~.~. ~ctbGn ~'~€lJ,JL£:l'U€lLL'U~bL'Ul'V11~fll';j~lLeQ'U-:I1'Ulfl';j~fll';j"11'UD 

tl?)1'lJ 



~~vl1 bb~ 'U f11'J'~1 ~'WWl1'U uae nssu bb'U1'Vl1'ln"ilf1'J''J':JJ 

Jl1a1mfl'J''lf11'J'~~'U1fjruJl1'V'lf11'J''U~'VI1'J'~~f11'J'mfl1'3l­

?ll"1e:J. 'lh:r<il1tJ'l'Uth~:JJ1ru 'V'l.l"1. ~crb(;Y1 

~~n"ilf1'J''J'~lbtJ~1Pi'11f1'J''lf11'J'''1 b~e:Jm~~'U1~'t~f1mf1'J' ?ll"1e:J . 

(;1'J'~'VIirn5'lfl11~J6'h~/tybb'J~?l~1'lf11'J'~?i1'U~1:JJ1'Uf11'J' 

~~'U1f1ruJl1'V'lf11'J''U~'VI1'J'~~n1'J'Jl1f11'~ , 'I" 

~ 

bnrusn PMQA 4.0 

~~vl1'J'1fN1'Uf11'J'1.bfl'J'1~'VI1e:Jf11?l f11'J'~~vl1bb~'Uf11'J' 

tl1''UtJ~ 'le:J'l r1m'J'm'J'~VI(;11:JJ ua ~tJ 'J'~ bii'U~'J f11'J'~1 b'W'U'l1'U 

Vl1:JJbnru~ PMQA 4.0 i 

~~tJ'J'~'ll:JJb~e:J1~r11tJ:SntoJ1bL'U~oJ1 u'U1'Vl1'l15f11'J'(;1'J'1"il. , 
~Vlm:JJJl1a1'U (lnternal Audit) (;1'Je:JVI"il'U-rone:J'U'J':JJb"tl'l 

tJli'U~m'J' 1~?l1:JJ1'J't1~1L'W'Um'J'1#l(;11:JJ u'U1'Vl1'lfjrum'V'lm'J' 

'U~'VI1'J'~Vlm'J'Jl1f11'~ 
'" 

~Vlvl1'J'1fN1'U~'Jm'J'1~r11tJ:Smnbb'U~oJ1 bb'J~f11'J'(;1'J'1"il 

~VI(;11:JJJl1CJ1'U (lnternal Audit) (;1'Je:J~"il'U-ne:Jfi~b~'U 

-nm?l'Ue:Jbb'U~1'Um'J'tJ1''Uth'lf11'J'(;1'J'1''il~Vlm:JJJl1a1'U, 
(InternaL Audit) 

~~tJ'J'~"ll~lbvJe:J~~vl1bbt:.J'Ubbin'Vl1'lm'J'~~'U1fjruJl1'V'l 

m'J''U~'VI1'J'~Vlh1'J'Jl1f11'~ ?ll"1e:J. (;11:JJbnru~ PMQA 4.0 
'" 

1U;j~CJ~ cr;j (Roadmap 'V'l .l"1 : ~ct'bc(-~ctb~) 

""Man/day - b~el'U 

d .., 
~u~a (';I'U) Gl k:J m e: ~ b V'J c;;: 

.::. 

J(~",..... W' a­
\~ 

v 



Man/day b~el'W 
d <V 

(Powerpoint bb{;'l~/'Vl~eJ lnfographic) ~b~cn-rreJ-:J~1'Vl-riJ 

biJ~l:J (1'W) to) lID (;II co: ~ b ~ c:.: 

(9)0 

f11';j'1JeJ-riJf11';j\1l';j1'l'tJ';j~bij'Wm~bnru6V1PMQA 4 .0 

'tJ';j~bij'W"h'W';j1"llf11';j\1l1~~1\1l~f11';j'tJ-riJ'tJ~-:J'tJ';j~~hI5.fl1'l"l 

1'Wn1';j'tJ~u~h1"lln1';j tJ ~ctbQ1 eJ-:Jr1'tJ';j~neJiJ~ cs: 

bb{;'l~a~1-:J'W1\1lm';jiJ1'WeJ-:Jr1m eJ1VlPin~1~-:J1't.i'Vl'l..btJ-:J1'W 

(Innovation Based) 

.fl1fl-r'l/beJn"ll'W 'tJ';j~n1~n'ln';j';j~'tJ-riJ'tJ';j-:J-:J1'W 
~ , . , 

(Improvement IdoL) 'tJ ';j ~ n1 ~ ~ fl fl {;'l fl1 ';j tJ n8 eJ-:J 

(9)Q1 
CV 4 d II cu "· q I I 

'l~n'lm';j~b'l"leJ61';j1-:JiJ';j';jtJ1f1113if11';jtJeJ~';jiJ bb{;'l~~611'W';j1~ 
, , . 

f11';j'V11-:J1'WbtJ'\.J'Vi~bb{;'l~a~1-:J'1J1run1~-:Jht~tliJb{)1'Vl,hvl1'W 
, QI 

(fl'UI"J~lJfh) 

Q1 

Man/day 

(1'W) 

i~'V11 bb~'Wf11';j~1 bU'W-:J1'W uaenseu bb'W1V11-:Jn'lm';j~.fl1l:J 1mfl';j-:Jf11';j 

vr~'W1flru.fl1'l"lf11';jiJ~'Vl1';ji~f11';j.fl1fl-r'l 6113ieJ. 'tJ';j~"ii'1tJ-:JiJ'tJ';j~~1fU. ' .... 

b'J1,~00 



(9)0 

~~'lJ';i~~:Wb~e:nJ';i~biJ'U 1bf1';i1~'VI1:e:ln1G't bb~~1V1r11bb'U~t111'UnT;j~~vi1 
q 

. bbl:-J'Un1';i'lJ-rLJ'lJ';i.:leNrln';it911:Wbnru6Vl PMQA 4.0 
q 

(lnternal AUdit)·.tpl~eJ~~'U~neJ'U';i:Wb6U.:I~~tr&ln1';i1V1G't1:W1';it:l~1bij'U01';i 

1~tpl1:Wbb'U1V11.:1f1rufl1'Wn1';i'U~'VI1';i~~n1';ii11f1-r:o 
q ~ 

~~vl1';i1 EJ.:I1'Ul:-J~ rns1V1r11'lJ~n~1 u'U~t11 bb~~n1';itpl';i1~&l~tpl1:Wi11 EJ1'U 

(InternaL Audit) tpl~eJ~~'UieJ~~b~'U ieJ bG't'UeJ u'U~1'Un1';i'lJ-riJ'lJ';i.:ln1';i
'. q 

tpl';i1~&l~tpl1:Wi11EJ1'U (lnternal Audit) 

i11f1-rJl G'tf"leJ. tpl1:Wbnru6Vl PMQA 4.0 1'U'~~EJ~ <t: tJ (Roadmap 

'Vtf"l. ~ctbct-~ctb~) 

~~vi1ieJ~~tpl1:Wbb'U'UvJeJ1:Wbb~~beJnG'11';it11bG'1'UeJ (Powerpoint uae/ 

'VI~eJ lnfographic) ~b~EJ1ieJ.:I611'V1-r'Un1';i~eJ~'Un1';itpl';i1~'lJ';i~biJ'Utpl1:W 

bnru6Vl PMQA 4.0· 

.-cil~fhJn';i';i:WG'1~'lJl:-J~bf1';i.:ln1';i'1 b~eJG'1~'lJl:-J~n1';i'U~'VI1';i~~n1';ii11f1-rJl 

';i1:W~.:I~~ 1V1iin~n';i';i:WEJn~eJ~~:Wb~EJ uae1V1';i1.:11ai11EJ1'U.:I1'Ubbf1 

~ii~1'U~1~a'Un~n';i';i:wn1';i'U~'VI1';i~~n1';ii11f1-r:o 
~ ~ 

';i1~n1';itpl1:W:W1tpl';in1';i'lJ~'U'lJ~.:I'lJ';i~~V1fii11'W1'Un1';i'lJ~'U~';i1~n1';i 

tJ ~ctbQ1 eJ.:Irl'lJ';i~neJ'U~ ct (Innovatio~ Based) 

-cil~n~n';i1:wb~ eJG't~1.:I'U';i';iEJ1n1f"ln1';i'lJ-r'Ulh .:In';i~'U1'U.:I1'Ubba~G't~1.:1'U1 tpln';i1:w1'U 
. q 

rnrln';i eJ1Vl ~n~1~.:I1'U'Vl't.bEJ.:I1'Ufl1f1-rJllbeJnw 'lJ';i~m~n~n';i1:w'lJ-r'U'lJ~.:I 

.:I1'U (Improvement IdoL) 'lJ';i~n1~'if1f1af11';iEJn~eJ~ (f1'Uf1rurh) 

Man/day 

(1'U) (UTVI) 

ctci,boo 

b~,ctoo 

~(9),boo 

~mI,boo 

<t:~,ooo 



Man/day 

(1'U) (UTVI) 

cv "'" .ell v'	 cv <:I I I 0 

~~n~n~~~b~B~~1~U~~~1n1~n1~~B~~D U~~~~lti~1~n1~~1~1ti 

btJ'lJVl~ bb~~~~1~~rrqJn1r;r~1~1VlnD b'Cij1VIcWTvn\'m~r1n~ 

V v d	 '1 .ell 

(9)~~,OOO- b~1V1ti1'V1'lh~~1'U~1ti br1~~n1~ (9)~,OOO U1'Vl*~ b~B'U 

@,ooo,ooo 

• I	 ·v 
et • Q • 'JJ	 'JJ Q • 'JJ IV IV 'JJIV 'JJ • 

@ • .:I1~V1 @ 'l1~b.:l'Ufl1'l1.:1"IeJ~a~ roo eneJ.:Ib.:l'Ufl1'l1.:1V1.:1'Vi1l~ 'Via.:l'l1n~"I'U'l1.:1fl.:llleJ'U 

~a.:l1'U.n1~1'U @	 b~8'U 1~~fl.:l"I1~.:I1'U,r1'U1'U cr ,,~ ,r'U'l1na.:l'U1111'Uaf.llf.ll1bba~ flf18.1~\9I"I1'li''U 
~	 ~ ~ 

"I1~.:I1'U .:I1'U.:I1~~	 @. b~~'U~8~bbfl1 'lh~n8'U~1~ 

(9).<9) 'Cij~vi1bb~'Un1~~1bij'U~1'U bb~~n~BDbb'U1VI1~n~n~~~fl1~1mr1~~n1~vrw.J'U1r1rufl1~ 
., .	 "~ 

n1~D~V11"I'Cij~n1~fl1r1-r:o ~~B. 'lh~"iJ1tJ~Ulh~~1ru ~.~. ®lfbr.n 
~ 

(9).® 'Cij~n~n"I"I~b~B~~1~D"I"I~1n1~n1"I~B~-rD bb~'~i1~1'U~1~n1~vi1~1tibtJtiVliJbb~~ 

~~1~~1run1rr-:J 1~1VlnD b'Cij1V1cW1m'UB~fln~ (b~B'UiIf (9))
v "	 . 

(9).r.n 'Cij~n~n~~~btJ~~11r1~~n1~"1 b~Bn~~~'U1V1~r1~1n~ ~~B. ~~~V1,rn5~r111~~1~t"Y 

bb~~~~1~n1~i1~1'U~1~ 1'Un1~~w.J'U1r1rufl1~n1~D~V11~'Cij~n1~fl1r1~:O " 
~	 ~ 

• i	 l2I 
et • Q • 'JJ	 'JJ Q • 'JJ IV IV 'JJIV IV • 

m• .:I1~V1 kI 'l1~b.:l'Ufl1'l1.:1"I8~a~ ~o en8.:1b.:l'Ufl1'l1.:1V1.:1'Vi1l~ 'Via.:l'l1n~"I'U'l1.:1fl.:l1l8\J .	 ~ 

"I1~.:I1'U .:I1'U.:I1~vi	 kI b~~'U~8~bbfl1 'lh~n8'U~1~ 

®.(9)" 'Cij~tJ ~~~i1 bYJenJ ~~bi1'U 1br1~1~~lB ma uae1Vlfl1 u 'U~t111 'Un1~'Cij~vi1 uaurrrs- ~ 

t1~DtJ~~B~fln~~1~bnru~ PMQA 4.0 
~ . 

®.® ~1~~1'Un1~1br1~1~V1bBn1~' bb~~bb~'Un1~tJ~DtJ~~B~rin~~1~V1~~~ 
~ 

®.r.n r111~fluVltJ1n1~'Cij~vi1~B~~~1~bb'iJD'V'JB{~bb~~bBn~1~t11b~'UB (Powerpoint uae 
'IJ • 

/V1~B lnfographic) ~b~~1.~B~ri1V1-rDn1~6[J.B~un1~~~1~tJ~~bi1'U~1~bnru6V1 PMQA 4.0 . 

®.~ flT1~flDVltJ1'Cij~n~n~~iJb~B~~1~U~~~1n1~n1~tJ-rDtJ~~n~~Dl'U~1'Ubb~~~~1~ 
~ 

'U1~n~~~1'UB~r1n~ 
.elI.VVQ	 d v ··cv . ..,., I "0 

®.<t r111~r1DVI'U1~~n~n~~~b~B~~1~U~~~1n1~n1~~B~~D bb~~~~1'W~1~n1~~1~1'U 

btJtiVi~bb~~~~1~~1qJn1rr~1~1V1nDb-cij1V1tJ1m'U~~rin~ (b~Btiilf ®-<t) 



" .< ~. 

k>.b ~~'lJ';j~~~ b~eJcLh~?{1'Ufl1';j~';j1~&1~~1~f111~ nTJ'VItJrl1'U~eJ k>.<9> bb'l~tj';j~ biJ'U(:.J'l
ct , • • 

1'Ufl1';j'LJ~'U'lh,:m.:lr1f1';j ';j1~~.:Ib~~tJ~f111~~~eJ~f11';j't11b?{'UeJ(:.J~.:I1'U~1~·bflru6V1 PMQA 4.0 
~ . 

k>.~ ';j1tJ.:I1'U &1 ~ ~ 1~ f111~ n11'V1tJ1 f11';j~'h dJ'U .:I1'U ~ 1~ bb(:.J 'U f11 ';j'lJ ~'U tl ';j.:leJ.:I r1 n ';j 
~ 

~1~bb'U1Vl1.:1 PMQA 4.0 (suu cf b~eJ'U) 

k>.~ ~~'lJ';j~~~ b~eJ 1~fl1'lJ~f1~1'U~'t11bb 'UJVl1.:115f11';j~';j1~&1~~1~.fl1tJ1 'U (InternaL 
~ .' 

Audit) ~'leJ~~'UtifleJ'U';j~b~.:I'lJ~'Ullh1';j1~?{1~1';jtl~1b{j'Ufl1';j1~~1~bb'U1Vl1.:1~ru.fl1'lAifl1,';j·'U~'VI1';j~~f11';j.fl1f1~~ 

k>.~ f111~~'U'VIih~~V11~eJ~'l~1~ (Powerpoint uae/bb 'U'U~~{~bb'l~beJfI?{1';j't11b?{'UeJ 

vt~eJ tnfographic) ~b~tJ1~eJ.:Iri1vt~'Ufl1';j~eJ,-r'Ufl1';j~';j1~'LJ';j~biJ'U~1~bflru6V1PMQA 4.0 

d I ... I 1II 1II ... I 1II ~ GJ' lIIGJ 1II I 

m. .:I'J~'VI sn ~1tJb.:l'Ufl1~1.:11eltJa~ sno ~e:J.:Ib.:l'Ufl1~1.:1'V1.:1'V1~~ 'VIa.:l~1fl~11.J~1.:1a.:l~e:J1.J 

~a.:l1'Ufl1tJi'U c:;;; b~e:J'U b~tJfl.:l11tJ.:I1·'U~1'U';'U d: 0Zf~ ,r1.J~1fla.:l'U1~l'UanHU1bba~ afle:J. 1~(;l1'J~i'1.J 
~ QI QI 

d .et 1II 1II tI 1II
11tJ.:I1'U .:I1'1.N'J~'VI sn b1tJ1.J1e:JtJbba'J 1~fle:J1.J~'JtJ 

m.<9> ';j1tJ.:I1'U f11';j'LJ ';j~ biJ'W(:.J'l f11';j~ 1 b'U'U .:I1'U ~1~ uuu f11';j'LJ -r'U 'LJ ';j.:leJ.:I r1f1';j~11J bb 'W1 Vl 1.:1 
'. ~ . 

PMQA 4.0 (';jeJ'U ~ b~eJ'W) bb'l~bb'W1Vl1~f11';j'LJ-r'U'lJ';j.:l1'W';j~tJ~~eJ1'LJ 
~ 

m.k> ';j1tJ.:I1'U(:.J'lfl1';j1~fl1'lJ~f1~1bb'W~'t11 bb'l~f11';j~';j1~&1~(;l1~'fl1tJ1'W (lnternal Audit) 

~'leJ~~'W~eJfl~b~'W ~eJb?{1JeJ u'W~1'Wfl1';j'lJ-r'U'LJ';j.:lfl1';j~';j1~&1~~11J.fl1tJ1'W (InternaL Audit) 
~ 

PMQA 4.0 1'W';j~CJ~ cr. tJ (Roadmap ~J'1. k>ctb~-k>ctb~) 

m.~ bbtl'U~eJ{1Jbb'l~beJfI?{1';j't11b?{'W~(Powerpoint bb'l~/vt~eJ lnfographic) ~bMCJ1~eJ.:I 

ri1vt-rtlfl1';j~eJ-r'Ufl1~~';j1~'LJ';j~biJ'W~1~bflru~PMQA 4.0 

m.cf ~~n~f1';j';j1J?{';j'LJ(:.J'lbf1';j.:lfl1';j"1 b~~?{';jtl(:.J'lfl1';jtl~vt1';j..ij~f11';j.fl1f1-r:o ';j1~~.:I..ij~ 1~ii 
~ ~ ,~. 

n~f1';j';j1JtJfI~eJ.:I~~Jb ~CJ uae1~';j1.:11'l.fl1CJl'W.:I1'Wbbrl~ii~1'W~1~J1'Un~f1';j';j~f11~tl~vt1';j..ij~f11';j.fl1f1-r:o 
~ ~ 

sn,b ';j1 tJ.:I1'W(:.J'l ~11J rneuf11';j'LJ ';j~ biJ~~1'W ';j1~f11';j~11J1J1~.';jfl1';j'lJ -rtl·'LJ~.:I'LJ';j~aVlfi .fl1~ . 

1'Wfl1';j'LJ~~';j1~f1.1';j tJ k>ctbm eJ.:Ir1'LJ';j~f1eJtl~ ~ (Innovation Based) ~1~';j~tl';j~tJ~bl'l1~n1vt'W~ 

m.ln1 ';j1 fJ.:I1'U(:.J'l f11';j~~ n~ f1';j';j1J b~eJ?{~1.:1'U ';j';jtJ1 f119'1 f11';j'LJ -rtl'LJ ';j.:l f1c;l~tl1'U.:I1'W bb'l~?{~1.:1 
~ 

eJl~f1';j';j~ 1'W'eJ.:Ir1f1~ 

m.~ ri1';j1~ 1bf1';j1~v1 bb'l~~~vi1';j1tJ<l1'Wf1111J~~~eJ1~~-rtltl~f11';jbb'l~/vt~eJ~ii~1'W1~ . ~. ~ 

.: ~1'W batJ~eJ bf1';j.:lfl1';j"1 'LJ';j~~1tJ.:I'U'LJ';j~1J1ru ~. 9'1. k>ctbm ~-reJ1J b?{'WeJ u'W~ bb'W1'V11.:1h1';j~rl b'U'W.:I1'Wbf1';j.:lfl1';j"11'W 

tf5~1'LJ 

. m.~ ~~n~f1';j';j~b~eJG;l~1.:1'U';j';jCJ1f119'1f11';jii~1'W~11Jvi1.:11'UbtJ'WVi~ bb'l~?{~1.:1~1~n1~.:11~ 

1'lXti'tlb~1"nJl'vh'WeJ.:Ir1f1';j (b~~'W~ b-~) . 

I GJ .... 

~.'VI'U'JtJ.:I1'U11.JN~0Zfe:JtJ 

f1~~~~'U1';j~'U'Utl~vt1';j (f1~tl.) "'9'1eJ. 



· ~ 
'~; .", 

(9)0.(;Y) 1~eJ~';j~'VI';h\lb~fltl'<\Jfl1';j 
'U 

(9)O.ct 1~ btJ 'W'4 flfl~~\I~fl';j~~'ll fl1';j~'W~ eJ btl'W eJ'VI~eJvl1~qJ qJ1 tl'll 'VI tJ1 tJ\l1'W~ eJ\I-r~11 

~1 fl';j11 b~ eJ\I'<\J1 fl btJ 'W0~ ~1'W bfl ru 6V1 rrrnl ';j~ biJ'W (:.J ~ rrml ~,r&l~1'W ~ eJ\I~'lJ ';j~ nsu fl1';j~ 1~';j~ btJ au~ 
-r:0 ~ 'W ~~ 11 fl1 ';j fl ';j ~ 'VI ';j1 \I fl1 ';j fl ~\I f11 'VI 'W {?l ~ 1 ~ ~ tl ';j ~ fl1 f"l b(:.J tJu'V'l ~1 'W ';j ~ uu bfl~ eJ ~ 1 tJa1 ';j a'W b'VI f"l ~ eJ \I 
~ . 

fl';j~,rru~fl~1\1';j~'ll~eJ111'W,rru~';j1tJ~eJ~~\I\l1'Wbb~~1~bb~\I b1tJ'W~eJ1VlbtJ'W~~\I\l1'W 
OJ ~ OJ 'U 'U 

(9)0.<t 1~btJ'W'llflfl~~\lf:lfl';j~'ll~eJ111'W,rru~';j1tJ~eJ~~\I\l1'Wbb~~1~bb~\lb1tJ'W~eJ1VlbtJ'W~~\I 
~ 'U ~ OJ 'U , 'U , 

\l1'W~eJ\I'VItJ1 tJ\l1'W~eJ\I-r~1useuubfl~eJ~1 tJ6'f1';j~'W b'VIf"l~eJ\lflc;l~,rqJ~fl~1\1 ~\I';j1~i1\1eU&l'4flfl~~~~\I~1'W btJ 'W 

VI'Wa1'W ~~{?l fl1';j fl';j';j~fl1';j~~{?lfl1';j ~'ll~'VI1';j ~i1eJ1'W1'<\J 1'Wfl1';j~1 beU'W\l1'W1'W tl'<\Jfl1';j~eJ\leU&l'llflfl~,r'W®1tJ 
~ 'U 'U 'U 'U ~ 

(9)O.D i1flru6'f:w,r&lbb~·~1~i1~fl~ru~~eJ\lVl1~~1~~flru~fl';j';j~fl1';j'WltJ'll1tJfl1';j~{?l~eJ~{?l~1\1 
~ 

uaernsu~Vl1~~6'f {?l.fl1fl-r~f11'V1'W{?l1'W';j1~tl'<\J'<\J1'W bufl~1 
~ ~ ~ 

(9)0.~ bcU'W'llflfl~li';j';j~{?l1'V1~eJeU&l'llflfl~~i1eJ1~'V'l-r'll~1\1\11,J~\lflci11 
~ ~ 'U ' 

(9)0.~ 1~ bcU'W~i1(:.J~'lJ ';j~ltJ~cU ~1~tl'W tl'll ~~'W~eJ ~6'f'WeJ';j1 tJ~'W~ b~1~'W~eJ b6'f'WeJ1VI uri 
'U 'U 

G1TUfl\l1'W ru 1'W'lJ';j~fl1f"l'lJ';j~fl1{?l';j1fl1~b~fl'VI';jeJeUfla 'VI~eJ1~beU'W~fl';j~vl1fl1';jer'WbeU'Wfl1';j~{?l~11\1fl1';jbb~\I~'W 
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