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~eln1'Vl'W~~1'W 

bfl1~n11cvr~'W1flrufl1'Wn11'U~'Vl11~~n1~fl1fl-r~ (PMQA) 
~ ~ 

oJ 

@. 'Vlann1';jbba~b'Vl~t:-Ja 

~1:W'UIau 1tJ~el~~:O'U1r;:t~~~tJ n1~~'U'VIth tJ~1'Ufl1fl~:Obi1r:i1~'U'U 116ijn11 ~.o b~ell,x 
d.S d.S 'lJ 

(;l{1:W11t11el~~'U ~ eln11b'lJ~ tJ'U u 'lJr;:t~ uaerns btJ'U'lJ1~b'VIPll'VItJ ~.o b~tJ~h U1'V1:W1 tJ'VIr;rn b~ell,xJl1fl~:O:W n11 
, d.S 

. . 

'U~'VI11-cil~ n11~~~'VIr;rnLi11:W1.n'U1r;:t b~el'lJ1~btJ6ijt1(;l{~~~~'lJ1~6ij16ijiJ bbr;:t~1el~~'U tJ'VILiPl1(;l{~{~el~'lJ1~ b'VIPll'VI tJ 
~ q 

~.o bbr;:t~btJ'L!~b~el~ell1'J1~1'C\l ~r;:tel~'C\l'UbtJ'U~~~~el~'lJ1~6ij16ij'Ul~el~1~bbVf'C\l~~ ~~:wi:l'C\l-ciltJ~r:11fi'qJ ~ 'lJ1~n11 

l'Un11~~'U11~'U'U116ijn111'lJr:i';l~'U'U116ijn11 ~.b ~~n~1'J 'lJ1~nel'U~1tJ (9)) n11(;l{1'U~r;r~'VInJl1flr:i1'U1~'VI';h~ 
'lJ . q • 

Jl1fl~Jibbr;:t~Jl1flr:i1'U~'U ~ l'U~~fl:W (CoLLaboration) ~) n11(;l{~1~'U1~n11:W (Innovation) uas bn) n11'lJ~'U 

bi1~n11b tJ'W~~vlr;:t (Digltlzation) ~~1~:Wel'U'VI:W1tJl~r:11'Un~1'U n.~ .1. ~~'U1bfl~el~iiel b~elr:i~ b(;l{~:wl ,xr:i1'U 

116ijn11'l111'lJli1'Un11~~'U1el~rln11b~el~el'U
'lJ 

b'C\l'VI~n11~~'U1r:i1~'U'U116ijn11~.o· 'VI~el~b~tJn1') bfl~el~i1el 

'lJ 1~ bij'U(;l{t11'U~~ el~'VItl1 tJ~1'UJl1fl~:ol'Un11btJ'U1~'U'U <J16ij n11 ~.o 'VI~el PMQA 4.0 ~'U ~~ btJ'U n 11 
d.S . 

~eltJel~'C\l1nbnru~flruJl1~n11'U~'VI11-cil~n11~1rl~:O ~:wn11~1bil'U~1'U:W1~~bb~tJ ~.Pl. ~ct~~ vY~d ~tJ1'U:W1q . d.S 

r:11'Un~1'WbPl1'M:on'C\lel~(;l{1'V1n11:W ((;l{Plel.) 1~tJ1'Un11~11'C\l~'U1el~flru.fl1~fl11'U~'VI11-cil~fl11Jl1fl~:01~~'U'vf'U:01'U 
. d.S q ~ d.S d.S 

• .."I d.ci 'l.ci .."Iv I 

(Certified FundamentaL LeveL) 1el'U'VI (9) b:WeltJ ~.Pl. ~ctctb b~tJ:Wfl~bb'U'Ubur;:ttJ1eltJr;:t~ ~~.~·o bbr;:t~(:.J1'U 

fl11~11'C\l'lJ1~bij'U~'U1el~flruJl1~fl11'U~'VI11-cil~fl11Jl1fl~:01~~'Uiff'U:01'U utr'U~ ~ (Certified FL) bdeltJ ~.Pl. 
~ d.S d.S . ' 

~ctbo 1~tJ:Wfl~bb'U'U11:W ~mIm1 fl~bb'U'U bbr;:t~l'UtJ ~.Pl. ~ctb(9) 1~fl~bb'U'Ufl11'lJ1~bij'U(;l{t11'Ufl11uhtJ'U1~'Uu 

~~tf'U b~€,l,xfl11~1bil~fl11~~'U1flrufl1'~fl11'U~'VI11-cil~fl11Jl1fl~:O~el~ (;l{PlH. (;l{1~111t1~fl'M1 . q d.S 

1~~'U:W1~1Ji1'Ul~elE.h~~elb~el~ :W'lJ1~~'VIBJl'1~bbr;:t~b~'U1~~'U :Wfl11:w~~~:wlcWfl11~'Ufl11~11'C\l'lJ1~bij'U(;l{t11'U~ . 

. I ~ d~&'.ci I~ .... 

~e:J~'VI'U1tJ~1'U~1:Wbflru6VIPMQA 4.0 szj~~'U~'U:01'Ub'VItJ'U b'VI1fl'Ufl~bb'U'U snoo aeu'U'U~el~1~'U'U PMQA b~:W 
. d.S '.' 

bbr;:t~(;l{1~11~t1~~'U11~'U'U116ijfl111'lJr:i~~cU'U116ijfl11~.o ~el'U(;l{'Uel~~1:W'UltJ'U1tJ~:O'U1r;:tbbr;:t~1el~~'UtJ'VILiPl1a~{ 
'lJ . d.S q 

. ~el~'lJ 1~b 'VIP-ll'VItJ ~.o i1~~'U ~~'C\l1 btJ'U~'C\l~~el~-cil~ 1vr:wlfl1~fl11~~'U1flruJl1~n11'U~'VI~1-cil~fl11fl1rl~:O 
q d.S 

b~eltJ fl1~~'U bbr;:t~~~'U1flruJl'i~fl11'U~'VI11-cil~fl11Jl1fl~:O~el~ (;l{Plel. ~ell 'lJ 
q d.S 

~~~ b~eltJfl1~~'UfJruJl1~fl11'lJ~tm~1'U~el~(;l{Plel.1~(;l{el~fl~el~n'U'ViPl'VI1~fl11~~'U11~'U'U 

116ijfl11 ~.o bbr;:t~~1:W11t1~el'U(;l{'Uel~fl11:W~el~fl11~el~~~'U'U~'fl11bbr;:t~~:wr:i1'U1~r:i1'UbatJel~1~:w'lJ1~~'VIBJl1~ 
'lJ 'lJ 

~.~ b~ell~:w u 'U1'V11~''lJ~tr&i uaemsu u'U1'V11~1'Ufl11'lJ1~ bij'U(;l{f;)1'U~el~rl fl1~1:W bflru~ 
I 

PMQA 4.0 VI r:1TUfl~1'U n.~ .1. f11'V1 'U~ bbr;:t~:W :W1~1:01'U ~ 1:W1~'U'U fl ru.fl1~ fl1·1'U~'VI11-cil~ msn1fli'fj
• d.S ~ ~ 

Jl1tJ1uaas. 
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'~J11~~1bihJfi"i)f)~~1J{9111Jbb'l.rJVl1.:1Vl~~bbt:-J'U~w.J'U1~-:Jr1f)~~~-:J ?l~~. 1~{9111Jbf)ru~ PMQA 4.0 

~.~ b~ ~€:1.:1 b?l~1J f)1~iJ€:11'U ~11J~ ~.:I'U' f1~ 1f)~1'Ufl~~w.J 'U1f1 ru.fl1"v'J f) 1~'U ~Vl1~~~ f)1~.fl1f1 ~~ 
,q q ~ 

.fl1~1'U ~~.:I ~~~.' 

cr. b,hVi:lJ1fJcyjel~ bflca~n1ca 

~.@) iJ bbt:-J'U f)1';j'lJ-r'UtJ~ ..:I~.:Ir1 f)~ bb~~n1~~1b'U'U.:I1'U{9111J bbt:-J'U1'Ub~~.:I~ri1~tyf1';j'U f11'U~.:I b 

d 

~~'U'U~1~n1~ ~.o Vl';j~ PMQA 4.0 

~.m ijn1';jfi'1Vl'U~~1~1~n1';j~1b'U'U.:I1'U~b'lJ'U';j~'U'U bb~~iJt:-J~~'V'J5n1~~1bi1'U.:I1'U~'lJ';j1n!l 

l'UVl1J1~ ()Y)/ ?l~~f1iK~~{9111Jbnru';'lJ~~bij'U PMQA 4.0 1~~bu'V'J1~~1~1~~b~tJ1ti''Un1';j~w.J'U1~.:If1n~ 

~.~ ·bn~n1';j'lJ-r'Ulh.:ln~~'U1'U.:I1'U bb~~/Vl~~'U1{91n';j~1Jl'Un1';j~1b'U'U.:I1'U11ltJ~tJn,..h m b~~.:1 
q 

QJ ~ QJ 'QJ .c:lI!lJ' QJ

n1cacw 9U'U1fl W.fl1CW n1caucaVJ1ca1il fln1ca.fl1 flca~ flflel. bbf;l~n1·n~·HJ lIfl1111CWcael1l1U n11 
i d\S' 

~ · tI 'tIca~bll'Ufl"1'U~cyjel~VJ'U1fJ~1'U~111bnW'l PMQA 4.0 

cf.@) ~~Vi1bbt:-J'Un1';j~1b'U'U.:I1'U bb~~n~~'Ubb'U1Vl1.:1n"\)n';j';j1Jfl1~1~f1~.:In1';j~w.J'U1f1Wj)1'V'J 
, ' q 

n1~'U~Vl1';j~~n1~.fl1f1~~ ?If''l~. 'lJ~~~1tJ.:I'U'lJ~~1J1ru'V'J'.f"I. tvcfbm 
~ 

cf.tv ~~n"i)n~~1JbtJ~~11f1';j.:ln1';j"1 L~~n~~~'Ul~~f1~1n~ ?If''l~. {91';j~Vlirnfi.:lf1111JG'i1~tyLb"~ 

?l~1.:1n1~il~1'U~1iJl'Un1';j'Ww.J'U1f1ru.n1'V'Jn1~'U~Vl1~~~n1';j.n1f1-r~ 
q' ~ 

cf.m ~~'lJ~~~1JL~~'lJ~~bij'U'1bf1~1~VlL~n1?l bb~~1~f011bb'U~t111'Un1~~~vi1bbt:-J'Un1~'lJ'~'U'lJ~.:I 
q' q 

ff ff 

~.:If1n~{9111Jbnru" PMQA 4.0 

, ~ cf.~ ~~'lJ~~~1J b~~'lJ~~?l1'Un1~{91~1'J~~{9111Jf1111Jn11VltJ1{9111J bbt:-J'Un1~'lJ-r'l,J'lJ~.:I"1 1'U~~ 

cf.m bb~~'lJ';j~bij'Ut:-J~1'Un1~'lJ-r'U'lJ~.:I~~r1n~ ~11J~.:Ib{91~~1Jf111U~~~1Jn1~t11b?l'U~t:-J~.:I1'U{9111J bnru~ PMQA 4.~ 
, cf.cf ~~vi1';j1~.:I1'Un1~1b'f1~1~Vlb~n1?l n1';j~~vi1bbt:-J'Un1~'lJ-r'U'lJ';j.:l~.:If1n~ n1~~~{9111Jbb~~ 

• q 

'lJ';j~bij'Ut-J~n1';j~1b'U'U.:I1'U{9111Jbflf;U~ PMQA 4.0 ,'lJ~~n~tJ~1~
 

@») ';j1~.:I1'Un1';j1bf1~1~VlL~n1?l bb~~bbt-J'Ufn~'lJ-r'U'lJ~.:I~.:I,r1n~~1~Vl1J1~
 
q . 

tv) ';j1~.:I1'U~~{9111Jf1111Jn11VliJ1n1~~1b'U'U.:I1'U{9111Jbbt-J'Un1';j'lJ-r'U'lJ';j.:l~.:Ir1n~{911~lbb'U1Vl1.:1 
, . q 

PMQA 4.0 (~~'U cf b~~'U) 

m) ~1~.:I1eU n1~'lJ ';j~ dj'Ut-J~n1';j~1 b'U'U.:I1'U{9111J unun1';j'lJ-r'U'lJ ';j.:l~.:Ir1n';j{9111J u'U1Vl1.:1 
q 

PMQA 4.0 (snu ~ b~~'U) bb~~bb1J1Vl1.:1n1~'lJ-r'U'lJ~~1'U~~~~~~1'lJ • ~~'\" 1;/
<.=1( . {\~~Oe'"' 

. 1~
 



':;.- .. 

ct.b ~~'lJ';j~~~lliAi€l1VI~1'lJ~fl~lll'U~'t11ll'Ul'V11~15fll'~{91';jl~&1~{9111UlltJ1'U (Internal 'Audit) 
. q •. 

i • 

{91~€l~~'U~fl€l'U';jJ,Jl~~'lJij'U1ifll';j1V1'/1J,Jl';jtW11beQ'Ufll';j1~{911~ll'Ul'V11~~rufl1~fll';j'U~V11';j~~fll';jfllfl-rj1 

ct.~ ~~v11';jltJ~1'Ut:J~fll';j1V1rh'lJ~fl~lll'U~'t11 ll~~fll';j{91';jl~&1~{911J,JflltJ1'U (Internal Audit) 

{91~€l~~'U~€l~~L~'U ~e:ll(;{'U€lLL'U~1'Ufll';j'lJ-r'U'lJ';j~fll';j{91';jl~~~{911J,JflltJ1'U (Internal Audit) . .~ 

ct.~ ~~'lJ';j~~J,J LiAi €l~~v1rl LLl:-J 'U LL 'Ul'V11~fll';jvr w.J.l.llfl rufll~ msu~V11';j~~fll';jfll fl-r~ (;{ Pl€l. 
~ . ~ dJI 

{911J,JLflrusvl PMQA 4.o1'U';j~tJ~ ct'tJ (Roadmap ~.Pl. ~ctb~-~ctb~) 

ct.ci ~~v11~€l~~{911J,JLL'U'U~€liJ,JLl~~L€lfl(;{1';j't11L(;{'U€l (Powerpoint LL~~/V1~€l Infographic) 

~l~tJl~€l~,r:rlV1-r'Ufll';j~€l1''Ufll';j{91';jl~'lh~Lij'U{911J,JLflrusvl PMQA 4.0 

ct.(9) 0 ~~fi~ fl';j';jJ,J(;{';j'lJt:J~ lfl';j~fll';j"1 LiAi€l(;{';jil t:J~fll';j'U~V11';j~~fll';jfll fl-rlO ';jlJ,J~~~~ 1VIii 
~ ~ dJI 

fi~ fl';j';jJ,JtJfl ~€l~~J,J L~H LL~~1VI';jl~1~fll E.l1'U~1'ULbri~iir:il'U~liI1 'Ufi~ fl';j';j1Jfll';j'U~V11';j~~fll';jfllfl1'\i 
~ dJI 

J,Jl{91';jfll·';j'lJ1''U'lJ~~'lJ';j~~'V15.fll~1'Ufll';j'lJ~eUihl~fll';j tJ ~ctbGn. €l~rl'lJ';j~fl€l'U~ ~ (innovation Based) 

n1';ia~1.:1u';i·H.J1n1f1n1';iija1'U~1~1'Un1';itJ-rutJ';i.:ln';i~u1'U.:I1'U n1';ia~1.:1Vi~.:I1'Ubba~ 
i 

fl111Jfl.J1f!n1'UeJ.:Ifln';i '. 

ct.(9)~ ~~fi~fl';jThJLiAi€l(;{~l~'U';j';jtJlfllPlfll';j'lJ~'U'lJ';j ~fl';j~'Ul'U~1'ULb~~(;{~1~'U1{91fl';j';jJ,J1'U€l~r1 fl';j 1~uri 
~ 

- ~fl~1~~1'UVI"btJ~1'U.fllfl1'lO/L€lfl~'U 
~. dJI 

- 'lh~fl1~fi~fl';j';jJ,J'lJ~'U'lJ';j~~1'U (Irnprovement Idol) 
. , ' ~ 

- 'lJ';j~fll~'UfOlfl~fOll';jtJfl~ej~ (fl'Uflruf11) 
~ ~ 

ct.(9)(;l) ~~fi~fl';j';jJ,JLiAi€l(;{~l~'U';j';jtJlfll~fll';jtJ€l1.i1''U LL~~ijr:il'U~1J,Jfll';jv11~1'UbtJ'UV1J,JLL~~(;{~1~ 

~1qjnl~~1~1V1n'UL~lV1tJlm"m~rlfl';j 1~LLtl 

- ~~'U ';j';j tJ1tJl~ tJ~'V1 sn nsrnfl~lO/L€lfl~'U LiAi€l1VILfi ~ m';j tJ€lJ,Ji''U LL~ ~ LtJ 'U m ';j(;{~1~ 
dJI 

LL';j~~~1~1'Ufll';ivrw.J'Ul{91'UL€l~ Lb~~€l~rlfl';j 
~ , 

- ~~ n~ fl';j';jJ,J(;{~l~ fl11~Il:-Jl(;{fll'U€l~rl fl';j L~'U fi~ fl';j';iJ,J1'W Lfi~ n~ fl';i';jJ,J LiAi €l£:l~.fll~ 
~ ~ 

"f)~fl';j';jJ,J1'fl~~LL1~~€lJ,J LtJti~'U . 

- -cil~n\Jti';j';jJ,J LiAi€l£:l~1~fll1J,J LtJ'UL€lfl.fll~ LL~~.fll~~fl~ru~€l~'Ufl~lfl';j.fll tJ1'U€l.:lrlfl';j. ~ 

- ~~v11'U€li~'lJ';j~~161J,Jvr'U~~1'U~~~~rILeQ'Ufll';jVl~e:11~~lLeQ'UfY"l';j1'ULL~~~L~€l'U 

- G11';jl~' lLfOl';j'i~~ LL~~-cil~v11';j1tJ~1'UfOll1J,J~~~€l1\l~~,j'U~fll';jLL~~fVl~a~ijr:i1'U1~r:i1'U 

Li1tJ~€llfl';j~fll';j"1 'lJ~~·~lD~'U'lh~~Jlru ~.~. ~ctbGn ~'~€lJ,JL£:l'U€lLL'U~bL'Ul'V11~fll';j~lLeQ'U-:I1'Ulfl';j~fll';j"11'UD 

tl?)1'lJ 



~~vl1 bb~ 'U f11'J'~1 ~'WWl1'U uae nssu bb'U1'Vl1'ln"ilf1'J''J':JJ 

Jl1a1mfl'J''lf11'J'~~'U1fjruJl1'V'lf11'J''U~'VI1'J'~~f11'J'mfl1'3l

?ll"1e:J. 'lh:r<il1tJ'l'Uth~:JJ1ru 'V'l.l"1. ~crb(;Y1 

~~n"ilf1'J''J'~lbtJ~1Pi'11f1'J''lf11'J'''1 b~e:Jm~~'U1~'t~f1mf1'J' ?ll"1e:J . 

(;1'J'~'VIirn5'lfl11~J6'h~/tybb'J~?l~1'lf11'J'~?i1'U~1:JJ1'Uf11'J' 

~~'U1f1ruJl1'V'lf11'J''U~'VI1'J'~~n1'J'Jl1f11'~ , 'I" 

~ 

bnrusn PMQA 4.0 

~~vl1'J'1fN1'Uf11'J'1.bfl'J'1~'VI1e:Jf11?l f11'J'~~vl1bb~'Uf11'J' 

tl1''UtJ~ 'le:J'l r1m'J'm'J'~VI(;11:JJ ua ~tJ 'J'~ bii'U~'J f11'J'~1 b'W'U'l1'U 

Vl1:JJbnru~ PMQA 4.0 i 

~~tJ'J'~'ll:JJb~e:J1~r11tJ:SntoJ1bL'U~oJ1 u'U1'Vl1'l15f11'J'(;1'J'1"il. , 
~Vlm:JJJl1a1'U (lnternal Audit) (;1'Je:JVI"il'U-rone:J'U'J':JJb"tl'l 

tJli'U~m'J' 1~?l1:JJ1'J't1~1L'W'Um'J'1#l(;11:JJ u'U1'Vl1'lfjrum'V'lm'J' 

'U~'VI1'J'~Vlm'J'Jl1f11'~ 
'" 

~Vlvl1'J'1fN1'U~'Jm'J'1~r11tJ:Smnbb'U~oJ1 bb'J~f11'J'(;1'J'1"il 

~VI(;11:JJJl1CJ1'U (lnternal Audit) (;1'Je:J~"il'U-ne:Jfi~b~'U 

-nm?l'Ue:Jbb'U~1'Um'J'tJ1''Uth'lf11'J'(;1'J'1''il~Vlm:JJJl1a1'U, 
(InternaL Audit) 

~~tJ'J'~"ll~lbvJe:J~~vl1bbt:.J'Ubbin'Vl1'lm'J'~~'U1fjruJl1'V'l 

m'J''U~'VI1'J'~Vlh1'J'Jl1f11'~ ?ll"1e:J. (;11:JJbnru~ PMQA 4.0 
'" 

1U;j~CJ~ cr;j (Roadmap 'V'l .l"1 : ~ct'bc(-~ctb~) 

""Man/day - b~el'U 

d .., 
~u~a (';I'U) Gl k:J m e: ~ b V'J c;;: 

.::. 

J(~",..... W' a
\~ 

v 



Man/day b~el'W 
d <V 

(Powerpoint bb{;'l~/'Vl~eJ lnfographic) ~b~cn-rreJ-:J~1'Vl-riJ 

biJ~l:J (1'W) to) lID (;II co: ~ b ~ c:.: 

(9)0 

f11';j'1JeJ-riJf11';j\1l';j1'l'tJ';j~bij'Wm~bnru6V1PMQA 4.0 

'tJ';j~bij'W"h'W';j1"llf11';j\1l1~~1\1l~f11';j'tJ-riJ'tJ~-:J'tJ';j~~hI5.fl1'l"l 

1'Wn1';j'tJ~u~h1"lln1';j tJ ~ctbQ1 eJ-:Jr1'tJ';j~neJiJ~ cs: 

bb{;'l~a~1-:J'W1\1lm';jiJ1'WeJ-:Jr1m eJ1VlPin~1~-:J1't.i'Vl'l..btJ-:J1'W 

(Innovation Based) 

.fl1fl-r'l/beJn"ll'W 'tJ';j~n1~n'ln';j';j~'tJ-riJ'tJ';j-:J-:J1'W 
~ , . , 

(Improvement IdoL) 'tJ ';j ~ n1 ~ ~ fl fl {;'l fl1 ';j tJ n8 eJ-:J 

(9)Q1 
CV 4 d II cu "· q I I 

'l~n'lm';j~b'l"leJ61';j1-:JiJ';j';jtJ1f1113if11';jtJeJ~';jiJ bb{;'l~~611'W';j1~ 
, , . 

f11';j'V11-:J1'WbtJ'\.J'Vi~bb{;'l~a~1-:J'1J1run1~-:Jht~tliJb{)1'Vl,hvl1'W 
, QI 

(fl'UI"J~lJfh) 

Q1 

Man/day 

(1'W) 

i~'V11 bb~'Wf11';j~1 bU'W-:J1'W uaenseu bb'W1V11-:Jn'lm';j~.fl1l:J 1mfl';j-:Jf11';j 

vr~'W1flru.fl1'l"lf11';jiJ~'Vl1';ji~f11';j.fl1fl-r'l 6113ieJ. 'tJ';j~"ii'1tJ-:JiJ'tJ';j~~1fU. ' .... 

b'J1,~00 



(9)0 

~~'lJ';i~~:Wb~e:nJ';i~biJ'U 1bf1';i1~'VI1:e:ln1G't bb~~1V1r11bb'U~t111'UnT;j~~vi1 
q 

. bbl:-J'Un1';i'lJ-rLJ'lJ';i.:leNrln';it911:Wbnru6Vl PMQA 4.0 
q 

(lnternal AUdit)·.tpl~eJ~~'U~neJ'U';i:Wb6U.:I~~tr&ln1';i1V1G't1:W1';it:l~1bij'U01';i 

1~tpl1:Wbb'U1V11.:1f1rufl1'Wn1';i'U~'VI1';i~~n1';ii11f1-r:o 
q ~ 

~~vl1';i1 EJ.:I1'Ul:-J~ rns1V1r11'lJ~n~1 u'U~t11 bb~~n1';itpl';i1~&l~tpl1:Wi11 EJ1'U 

(InternaL Audit) tpl~eJ~~'UieJ~~b~'U ieJ bG't'UeJ u'U~1'Un1';i'lJ-riJ'lJ';i.:ln1';i
'. q 

tpl';i1~&l~tpl1:Wi11EJ1'U (lnternal Audit) 

i11f1-rJl G'tf"leJ. tpl1:Wbnru6Vl PMQA 4.0 1'U'~~EJ~ <t: tJ (Roadmap 

'Vtf"l. ~ctbct-~ctb~) 

~~vi1ieJ~~tpl1:Wbb'U'UvJeJ1:Wbb~~beJnG'11';it11bG'1'UeJ (Powerpoint uae/ 

'VI~eJ lnfographic) ~b~EJ1ieJ.:I611'V1-r'Un1';i~eJ~'Un1';itpl';i1~'lJ';i~biJ'Utpl1:W 

bnru6Vl PMQA 4.0· 

.-cil~fhJn';i';i:WG'1~'lJl:-J~bf1';i.:ln1';i'1 b~eJG'1~'lJl:-J~n1';i'U~'VI1';i~~n1';ii11f1-rJl 

';i1:W~.:I~~ 1V1iin~n';i';i:WEJn~eJ~~:Wb~EJ uae1V1';i1.:11ai11EJ1'U.:I1'Ubbf1 

~ii~1'U~1~a'Un~n';i';i:wn1';i'U~'VI1';i~~n1';ii11f1-r:o 
~ ~ 

';i1~n1';itpl1:W:W1tpl';in1';i'lJ~'U'lJ~.:I'lJ';i~~V1fii11'W1'Un1';i'lJ~'U~';i1~n1';i 

tJ ~ctbQ1 eJ.:Irl'lJ';i~neJ'U~ ct (Innovatio~ Based) 

-cil~n~n';i1:wb~ eJG't~1.:I'U';i';iEJ1n1f"ln1';i'lJ-r'Ulh .:In';i~'U1'U.:I1'Ubba~G't~1.:1'U1 tpln';i1:w1'U 
. q 

rnrln';i eJ1Vl ~n~1~.:I1'U'Vl't.bEJ.:I1'Ufl1f1-rJllbeJnw 'lJ';i~m~n~n';i1:w'lJ-r'U'lJ~.:I 

.:I1'U (Improvement IdoL) 'lJ';i~n1~'if1f1af11';iEJn~eJ~ (f1'Uf1rurh) 

Man/day 

(1'U) (UTVI) 

ctci,boo 

b~,ctoo 

~(9),boo 

~mI,boo 

<t:~,ooo 



Man/day 

(1'U) (UTVI) 

cv "'" .ell v'	 cv <:I I I 0 

~~n~n~~~b~B~~1~U~~~1n1~n1~~B~~D U~~~~lti~1~n1~~1~1ti 

btJ'lJVl~ bb~~~~1~~rrqJn1r;r~1~1VlnD b'Cij1VIcWTvn\'m~r1n~ 

V v d	 '1 .ell 

(9)~~,OOO- b~1V1ti1'V1'lh~~1'U~1ti br1~~n1~ (9)~,OOO U1'Vl*~ b~B'U 

@,ooo,ooo 

• I	 ·v 
et • Q • 'JJ	 'JJ Q • 'JJ IV IV 'JJIV 'JJ • 

@ • .:I1~V1 @ 'l1~b.:l'Ufl1'l1.:1"IeJ~a~ roo eneJ.:Ib.:l'Ufl1'l1.:1V1.:1'Vi1l~ 'Via.:l'l1n~"I'U'l1.:1fl.:llleJ'U 

~a.:l1'U.n1~1'U @	 b~8'U 1~~fl.:l"I1~.:I1'U,r1'U1'U cr ,,~ ,r'U'l1na.:l'U1111'Uaf.llf.ll1bba~ flf18.1~\9I"I1'li''U 
~	 ~ ~ 

"I1~.:I1'U .:I1'U.:I1~~	 @. b~~'U~8~bbfl1 'lh~n8'U~1~ 

(9).<9) 'Cij~vi1bb~'Un1~~1bij'U~1'U bb~~n~BDbb'U1VI1~n~n~~~fl1~1mr1~~n1~vrw.J'U1r1rufl1~ 
., .	 "~ 

n1~D~V11"I'Cij~n1~fl1r1-r:o ~~B. 'lh~"iJ1tJ~Ulh~~1ru ~.~. ®lfbr.n 
~ 

(9).® 'Cij~n~n"I"I~b~B~~1~D"I"I~1n1~n1"I~B~-rD bb~'~i1~1'U~1~n1~vi1~1tibtJtiVliJbb~~ 

~~1~~1run1rr-:J 1~1VlnD b'Cij1V1cW1m'UB~fln~ (b~B'UiIf (9))
v "	 . 

(9).r.n 'Cij~n~n~~~btJ~~11r1~~n1~"1 b~Bn~~~'U1V1~r1~1n~ ~~B. ~~~V1,rn5~r111~~1~t"Y 

bb~~~~1~n1~i1~1'U~1~ 1'Un1~~w.J'U1r1rufl1~n1~D~V11~'Cij~n1~fl1r1~:O " 
~	 ~ 

• i	 l2I 
et • Q • 'JJ	 'JJ Q • 'JJ IV IV 'JJIV IV • 

m• .:I1~V1 kI 'l1~b.:l'Ufl1'l1.:1"I8~a~ ~o en8.:1b.:l'Ufl1'l1.:1V1.:1'Vi1l~ 'Via.:l'l1n~"I'U'l1.:1fl.:l1l8\J .	 ~ 

"I1~.:I1'U .:I1'U.:I1~vi	 kI b~~'U~8~bbfl1 'lh~n8'U~1~ 

®.(9)" 'Cij~tJ ~~~i1 bYJenJ ~~bi1'U 1br1~1~~lB ma uae1Vlfl1 u 'U~t111 'Un1~'Cij~vi1 uaurrrs- ~ 

t1~DtJ~~B~fln~~1~bnru~ PMQA 4.0 
~ . 

®.® ~1~~1'Un1~1br1~1~V1bBn1~' bb~~bb~'Un1~tJ~DtJ~~B~rin~~1~V1~~~ 
~ 

®.r.n r111~fluVltJ1n1~'Cij~vi1~B~~~1~bb'iJD'V'JB{~bb~~bBn~1~t11b~'UB (Powerpoint uae 
'IJ • 

/V1~B lnfographic) ~b~~1.~B~ri1V1-rDn1~6[J.B~un1~~~1~tJ~~bi1'U~1~bnru6V1 PMQA 4.0 . 

®.~ flT1~flDVltJ1'Cij~n~n~~iJb~B~~1~U~~~1n1~n1~tJ-rDtJ~~n~~Dl'U~1'Ubb~~~~1~ 
~ 

'U1~n~~~1'UB~r1n~ 
.elI.VVQ	 d v ··cv . ..,., I "0 

®.<t r111~r1DVI'U1~~n~n~~~b~B~~1~U~~~1n1~n1~~B~~D bb~~~~1'W~1~n1~~1~1'U 

btJtiVi~bb~~~~1~~1qJn1rr~1~1V1nDb-cij1V1tJ1m'U~~rin~ (b~Btiilf ®-<t) 



" .< ~. 

k>.b ~~'lJ';j~~~ b~eJcLh~?{1'Ufl1';j~';j1~&1~~1~f111~ nTJ'VItJrl1'U~eJ k>.<9> bb'l~tj';j~ biJ'U(:.J'l
ct , • • 

1'Ufl1';j'LJ~'U'lh,:m.:lr1f1';j ';j1~~.:Ib~~tJ~f111~~~eJ~f11';j't11b?{'UeJ(:.J~.:I1'U~1~·bflru6V1 PMQA 4.0 
~ . 

k>.~ ';j1tJ.:I1'U &1 ~ ~ 1~ f111~ n11'V1tJ1 f11';j~'h dJ'U .:I1'U ~ 1~ bb(:.J 'U f11 ';j'lJ ~'U tl ';j.:leJ.:I r1 n ';j 
~ 

~1~bb'U1Vl1.:1 PMQA 4.0 (suu cf b~eJ'U) 

k>.~ ~~'lJ';j~~~ b~eJ 1~fl1'lJ~f1~1'U~'t11bb 'UJVl1.:115f11';j~';j1~&1~~1~.fl1tJ1 'U (InternaL 
~ .' 

Audit) ~'leJ~~'UtifleJ'U';j~b~.:I'lJ~'Ullh1';j1~?{1~1';jtl~1b{j'Ufl1';j1~~1~bb'U1Vl1.:1~ru.fl1'lAifl1,';j·'U~'VI1';j~~f11';j.fl1f1~~ 

k>.~ f111~~'U'VIih~~V11~eJ~'l~1~ (Powerpoint uae/bb 'U'U~~{~bb'l~beJfI?{1';j't11b?{'UeJ 

vt~eJ tnfographic) ~b~tJ1~eJ.:Iri1vt~'Ufl1';j~eJ,-r'Ufl1';j~';j1~'LJ';j~biJ'U~1~bflru6V1PMQA 4.0 

d I ... I 1II 1II ... I 1II ~ GJ' lIIGJ 1II I 

m. .:I'J~'VI sn ~1tJb.:l'Ufl1~1.:11eltJa~ sno ~e:J.:Ib.:l'Ufl1~1.:1'V1.:1'V1~~ 'VIa.:l~1fl~11.J~1.:1a.:l~e:J1.J 

~a.:l1'Ufl1tJi'U c:;;; b~e:J'U b~tJfl.:l11tJ.:I1·'U~1'U';'U d: 0Zf~ ,r1.J~1fla.:l'U1~l'UanHU1bba~ afle:J. 1~(;l1'J~i'1.J 
~ QI QI 

d .et 1II 1II tI 1II
11tJ.:I1'U .:I1'1.N'J~'VI sn b1tJ1.J1e:JtJbba'J 1~fle:J1.J~'JtJ 

m.<9> ';j1tJ.:I1'U f11';j'LJ ';j~ biJ'W(:.J'l f11';j~ 1 b'U'U .:I1'U ~1~ uuu f11';j'LJ -r'U 'LJ ';j.:leJ.:I r1f1';j~11J bb'W1 Vl 1.:1 
'. ~ . 

PMQA 4.0 (';jeJ'U ~ b~eJ'W) bb'l~bb'W1Vl1~f11';j'LJ-r'U'lJ';j.:l1'W';j~tJ~~eJ1'LJ 
~ 

m.k> ';j1tJ.:I1'U(:.J'lfl1';j1~fl1'lJ~f1~1bb'W~'t11 bb'l~f11';j~';j1~&1~(;l1~'fl1tJ1'W (lnternal Audit) 

~'leJ~~'W~eJfl~b~'W ~eJb?{1JeJ u'W~1'Wfl1';j'lJ-r'U'LJ';j.:lfl1';j~';j1~&1~~11J.fl1tJ1'W (InternaL Audit) 
~ 

PMQA 4.0 1'W';j~CJ~ cr. tJ (Roadmap ~J'1. k>ctb~-k>ctb~) 

m.~ bbtl'U~eJ{1Jbb'l~beJfI?{1';j't11b?{'W~(Powerpoint bb'l~/vt~eJ lnfographic) ~bMCJ1~eJ.:I 

ri1vt-rtlfl1';j~eJ-r'Ufl1~~';j1~'LJ';j~biJ'W~1~bflru~PMQA 4.0 

m.cf ~~n~f1';j';j1J?{';j'LJ(:.J'lbf1';j.:lfl1';j"1 b~~?{';jtl(:.J'lfl1';jtl~vt1';j..ij~f11';j.fl1f1-r:o ';j1~~.:I..ij~ 1~ii 
~ ~ ,~. 

n~f1';j';j1JtJfI~eJ.:I~~Jb ~CJ uae1~';j1.:11'l.fl1CJl'W.:I1'Wbbrl~ii~1'W~1~J1'Un~f1';j';j~f11~tl~vt1';j..ij~f11';j.fl1f1-r:o 
~ ~ 

sn,b ';j1 tJ.:I1'W(:.J'l ~11J rneuf11';j'LJ ';j~ biJ~~1'W ';j1~f11';j~11J1J1~.';jfl1';j'lJ -rtl·'LJ~.:I'LJ';j~aVlfi .fl1~ . 

1'Wfl1';j'LJ~~';j1~f1.1';j tJ k>ctbm eJ.:Ir1'LJ';j~f1eJtl~ ~ (Innovation Based) ~1~';j~tl';j~tJ~bl'l1~n1vt'W~ 

m.ln1 ';j1 fJ.:I1'U(:.J'l f11';j~~ n~ f1';j';j1J b~eJ?{~1.:1'U ';j';jtJ1 f119'1 f11';j'LJ -rtl'LJ ';j.:l f1c;l~tl1'U.:I1'W bb'l~?{~1.:1 
~ 

eJl~f1';j';j~ 1'W'eJ.:Ir1f1~ 

m.~ ri1';j1~ 1bf1';j1~v1 bb'l~~~vi1';j1tJ<l1'Wf1111J~~~eJ1~~-rtltl~f11';jbb'l~/vt~eJ~ii~1'W1~ . ~. ~ 

.: ~1'W batJ~eJ bf1';j.:lfl1';j"1 'LJ';j~~1tJ.:I'U'LJ';j~1J1ru ~. 9'1. k>ctbm ~-reJ1J b?{'WeJ u'W~ bb'W1'V11.:1h1';j~rl b'U'W.:I1'Wbf1';j.:lfl1';j"11'W 

tf5~1'LJ 

. m.~ ~~n~f1';j';j~b~eJG;l~1.:1'U';j';jCJ1f119'1f11';jii~1'W~11Jvi1.:11'UbtJ'WVi~ bb'l~?{~1.:1~1~n1~.:11~ 

1'lXti'tlb~1"nJl'vh'WeJ.:Ir1f1';j (b~~'W~ b-~) . 

I GJ .... 

~.'VI'U'JtJ.:I1'U11.JN~0Zfe:JtJ 

f1~~~~'U1';j~'U'Utl~vt1';j (f1~tl.) "'9'1eJ. 



· ~ 
'~; .", 

(9)0.(;Y) 1~eJ~';j~'VI';h\lb~fltl'<\Jfl1';j 
'U 

(9)O.ct 1~ btJ 'W'4 flfl~~\I~fl';j~~'ll fl1';j~'W~ eJ btl'W eJ'VI~eJvl1~qJ qJ1 tl'll 'VI tJ1 tJ\l1'W~ eJ\I-r~11 

~1 fl';j11 b~ eJ\I'<\J1 fl btJ 'W0~ ~1'W bfl ru 6V1 rrrnl ';j~ biJ'W (:.J ~ rrml ~,r&l~1'W ~ eJ\I~'lJ ';j~ nsu fl1';j~ 1~';j~ btJ au~ 
-r:0 ~ 'W ~~ 11 fl1 ';j fl ';j ~ 'VI ';j1 \I fl1 ';j fl ~\I f11 'VI 'W {?l ~ 1 ~ ~ tl ';j ~ fl1 f"l b(:.J tJu'V'l ~1 'W ';j ~ uu bfl~ eJ ~ 1 tJa1 ';j a'W b'VI f"l ~ eJ \I 
~ . 

fl';j~,rru~fl~1\1';j~'ll~eJ111'W,rru~';j1tJ~eJ~~\I\l1'Wbb~~1~bb~\I b1tJ'W~eJ1VlbtJ'W~~\I\l1'W 
OJ ~ OJ 'U 'U 

(9)0.<t 1~btJ'W'llflfl~~\lf:lfl';j~'ll~eJ111'W,rru~';j1tJ~eJ~~\I\l1'Wbb~~1~bb~\lb1tJ'W~eJ1VlbtJ'W~~\I 
~ 'U ~ OJ 'U , 'U , 

\l1'W~eJ\I'VItJ1 tJ\l1'W~eJ\I-r~1useuubfl~eJ~1 tJ6'f1';j~'W b'VIf"l~eJ\lflc;l~,rqJ~fl~1\1 ~\I';j1~i1\1eU&l'4flfl~~~~\I~1'W btJ 'W 

VI'Wa1'W ~~{?l fl1';j fl';j';j~fl1';j~~{?lfl1';j ~'ll~'VI1';j ~i1eJ1'W1'<\J 1'Wfl1';j~1 beU'W\l1'W1'W tl'<\Jfl1';j~eJ\leU&l'llflfl~,r'W®1tJ 
~ 'U 'U 'U 'U ~ 

(9)O.D i1flru6'f:w,r&lbb~·~1~i1~fl~ru~~eJ\lVl1~~1~~flru~fl';j';j~fl1';j'WltJ'll1tJfl1';j~{?l~eJ~{?l~1\1 
~ 

uaernsu~Vl1~~6'f {?l.fl1fl-r~f11'V1'W{?l1'W';j1~tl'<\J'<\J1'W bufl~1 
~ ~ ~ 

(9)0.~ bcU'W'llflfl~li';j';j~{?l1'V1~eJeU&l'llflfl~~i1eJ1~'V'l-r'll~1\1\11,J~\lflci11 
~ ~ 'U ' 

(9)0.~ 1~ bcU'W~i1(:.J~'lJ ';j~ltJ~cU ~1~tl'W tl'll ~~'W~eJ ~6'f'WeJ';j1 tJ~'W~ b~1~'W~eJ b6'f'WeJ1VI uri 
'U 'U 

G1TUfl\l1'W ru 1'W'lJ';j~fl1f"l'lJ';j~fl1{?l';j1fl1~b~fl'VI';jeJeUfla 'VI~eJ1~beU'W~fl';j~vl1fl1';jer'WbeU'Wfl1';j~{?l~11\1fl1';jbb~\I~'W 
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